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1. HEJIN U BAJJAYN JTUCIHHATIJINHBI
1.1. Heau AMCUMIUIMHBI TIOJYYEHHE CTYJEHTAMU 3HAHUW MU HaBBIKOB,
HEOOXOJMMBIX IS PpELIEHUsT TEOPETHMUECKMX M TMPAKTUYECKUX BOIPOCOB
pa3IMYHOrO XapakTepa [0 YNPaBICHUIO MPOEKTaMH B PA3IUYHBIX cdepax
NEATEIbHOCTH B KOHKPETHBIX  JKOHOMHYECKHMX  YCIOBHUSIX C  Y4ETOM
CYILECTBYIOIIETO OTEYECTBEHHOTO U 3apy0ekHOTO OIbITA.

1.2. 3agaum ocBOEHMSI JUCHUILIHHBI

v’ OCBOCHHE OCHOB YIIPABJIEHHUS IIPOCKTAMHU;

v/ H3ydeHHe TOAX00B U METOOB YIIPABJIECHHUS IPOCKTAMHU;

v/ OBIIaJIEHHE COBPEMEHHLIMU TEXHUKAMHM M MHCTPYMEHTApUEM YIIPaBJIECHUS
MPOCKTAMU;

v/ IpUOOpETEHNE HABBIKOB KOMaHIHOM paOOTBHI.

2. MECTO JUCHHUIIJIMHBI B CTPYKTYPE OIIOII
JuctuninrHa  «OCHOBBI  MPOEKTHOTO  yOPaBJICHUS»  OTHOCUTCA K
nucuuruimHam o1oka OT/L.

3. HEPEYEHD IIVNIAHUPYEMBIX PE3YJbTATOB OBYYEHUA
MO ANCIUIIVIMHE
[Iponecc wu3yueHnss AUCHUIIMHBI «OCHOBBI IPOEKTHOTO YIIPABICHUS»
HaIpasJjeH Ha (OPMUPOBAHUE CIEAYIOUIUX KOMIIETEHIUI:

YK-3 - CnoocobeH OCYIIeCTBISATh COIMAILHOEC B3aMMOJICHCTBHE U
peann30BbIBaTh CBOIO POJIb B KOMaH/I€
OIIK-6 - CmoocobeH ydvacTBOBaTb B MPOCKTUPOBAHMH OOBEKTOB

CTPOUTEILCTBA M KUJIUITHO-KOMMYHAJILHOTO XO3SMCTBA, B TOATOTOBKE PACUETHOTO
U TEXHUKO-DKOHOMHYECKOTO OOOCHOBAaHMN MX TMPOEKTOB, Yy4yacTBOBATh B
MOTOTOBKE MPOEKTHOM TOKYMEHTAIIMU, B TOM YKCJIE C MCIOJIb30BAaHUEM CPEJICTB
ABTOMATU3UPOBAHHOTO TMPOEKTUPOBAHUS M BBIYUCIHUTEIBHBIX MPOTPAMMHBIX
KOMITJIEKCOB

OIIK-9 - CmocoOeH opraHu30BBIBaTH padOTy U YIPABIATH KOJUICKTHBOM
MIPOU3BOICTBEHHOTO MoIpa3iesieHus OpraHu3aINi, OCYIIECTBIISIONINX
JeSATEeTLHOCTh B O0JIACTH CTPOUTENHCTBA, KUJIUIIIHO-KOMMYHAIBHOTO XO3SHCTBA
W/WIU CTPOUTETHLHOW WHTYCTPHH

Pe3yabTaThl 00yueHUs, XapaKTepu3yoiue

Komnerenuus
cpopMUPOBAHHOCTH KOMIIETEHLIMH

YK-S 3HaTh OCHOBBI YIIpaBJICHUA [TPOCKTAMU, KOMMYHUKAIIUAMH, OCHOBHBIC
ACIICKThI q)OpMI/IPOBaHI/IH KOMaH/bI IPOCKTA

YMeTh NpUMEHSTh 3HAHHSI [0 OCHOBAM YIPABJICHHS MPOSKTAMH U KOMaH I0M
Ha MPaKTHKE

Brnagetrs HaBbIKaMU KOMaHJIHON pabOThI

OIIK-6 3HaTh 3Tanbl pabOTHl HA/L IPOSKTOM, (PYHKIIMOHAIbHbIE 001aCTH
YIIPaBJICHUS IPOCKTAMH, COBPEMEHHBIE METOIOJIOTHU M IPOTPaMMHBIE
MPOAYKTHI JJIsl IPOEKTHOT'O YIIPABJICHUS

YMeTh BBISBIIATH U YYUTHIBATH HHTEPECHI CTEHKXOJAEPOB MPOCKTA

Brnagets HaBbIKaMu pabOTHI HAJl TPOSKTAMU




OIIK-9 3HaTh OCHOBBI YIIPABJIEHUS KOMaHA0N MPOEKTA, 3Tanbl HOPMHUPOBAHUS
KOMAaH/1bl, OCHOBHI JIUJIEPCTBA

YMeTh opranu3oBath paboTy HaJl MPOEKTOM

BH&I[GTB HaBbIKaMU IMPUMCHCHUA TCOPCTUUCCKHUX OCHOB YITPABJICHUA
IIPOCKTaMU B HpO(l)@CCPIOHEUIBHOfI JACATCIbHOCTHU

4. OBBEM JUCHUIIJINHBI
OO0mas TpynoeMKOCTh JUCHUILUIMHBL «OCHOBBI MPOEKTHOIO YIPaBICHUSD)
COCTaBJISIET 2 3.€.
Pacnipenenenne Tpy10€MKOCTH JUCLHUIUIMHBI [10 BUJAM 3aHITHH
o4Has popma 00y4eHust

. Bcero | Cemectpsl

Busr yueOHOM paboThI YACOB 3
AyAuTOpPHBIE 3aHATHS (BCEro) 36 36
B Tom uncre:
Jlexnun 18 18
[Tpaktrueckue 3ansatus (I13) 18 18
CamocrosiTeibHas padbora 36 36
Buibl npoMeXyTOUHOM aTTecTaluu - 3a4eT + +
OO6m1ast TpPy10€MKOCTb:
aKaJIeMUYECKHUE Yachl 72 72
3a4.e. 2 2

5. COAEP KAHUE JUCHUIITIMHBI MO4Y JIS)
5.1 Copnep:xkanue pa3aesioB JUCHUINIMHBI M paclpe/ejieHHe
TPYA0E€MKOCTH M0 BUAAM 3aHATHI
o4Has popma 00y4eHHsI

Ne [Tpaxk Bcero,
HaumenoBanme TemMbt ConepxaHue pasnena Jlex p CPC
/1 3aH. qac

1 |Yupasnenue npoextamul | CyIIHOCTh TMOHSATHHA: MPOEKT, IPOrpamMma, MOPTQeThb
OCHOBHBIE aCIIEKTHl  |IPOEKTOB.

3amaun yrpaBiIeHHs IPOSKTaMHU.

OOBEKTHI 1 CyOBEKTHI yIIPaBICHUSL. 4 2 6 12
JKU3HEHHBIN 1K TPOSKTA.

BHemHAA 1 BHYTpEHH:S cpeia MPOeKTa.
CTeiKX01ephl IPOEKTA.

2 Komanna npoexra  |CymHOCTH KOMaH/B! TpoekTa. Moaenn gpopmMupoBaHwsI.

. 4 2 6 12
JK¥3HEHHBIH MK KOMaHab! TpoekTa. JInaepcTso.
3 | poueccs! ynpasnenus [I'pyrmmna mpoueccoB MHUIHALIIH.
IPOEKTaMH ['pyra mporeccoB IaHUPOBaHMSI.
I'pynma nporeccoB UCIIOIHEHHUS. 4 2 6 12

I'pynmna nporeccoB MOHUTOPUHTA U KOHTPOJIS.
I'pynna npoueccoB 3aKphITUs

4 | Ynpasnenue kauectBoM |II1aHHpOBaHHE KauecTBa MPOEKTA.
IIPOEKTa ObecnieueHne KauecTBa IMPOCKTA. 2 4 6 12
KoHTponb kauecTBa MpoeKTa.

5 |Ynpasnenue npoexramu | YnpaBieHue IpeAMETHONW 00JIaCThIO.

1o QYHKIMOHAIBHBIM |YTpaBiieHne GpuHAHCHPOBaHUEM.
obacTsiM YnpasieHue BpeMeHEM.

VYnpasieHue prckamu.

VYnpasieHue 4eI0BeUeCKIMU PECypCaMu.

VYnpasieHnue Kag4eCTBOM.

VYnpaBneHue KOHTpaKTaMH.

VYnpasneHue 0€30MaCHOCTHIO.




praBﬂeHI/Ie U3MCHCHUSIMU.

6 | I'uOkue metomonoruu B [Scrum. Agile.
yIpaBICHUU 2 4 6 12
[POCKTaMH.
Hroro| 18 18 36 72

5.2 [lepeyeHb J1a60pPaTOPHBIX PadoT
He npenycMoTpeHO y4eOHBIM MIIaHOM

6. MIPUMEPHASA TEMATHUKA KYPCOBBIX IPOEKTOB (PABOT)
N KOHTPOJIbHBIX PABOT

B cootBeTcTBUM C y‘IC6HBIM IINTaHOM  OCBOCHHUC OHMCHHUIIIIMHBI

HE

MpeayCMaTpUBaET BBHITIOJHEHNE KypPCOBOTO MpoeKTa (paOOThl) MIIM KOHTPOJIBHOU

paboTHI.

7. OHUEHOYHBIE MATEPHUAJIbBI U151 TIPOBEJIEHUS
IMPOMEXKYTOUYHOM ATTECTAIIMU OBYYAIOIIIUXCS IO
JAUCHUIIJIMHE
7.1. Onucanue mokaszareJieili 1 KpUTepueB OLEHUBAHUS KOMIETEHIUM
HA pa3jIMYHbIX ITanax ux (popMupoBaHUs, ONIMCAHUE HIKAJ OLEHUBAHUS
7.1.1 Tan Tekylmero KOHTPOJIA
Pe3ynbraThl TEKyIlero KOHTPOJISI 3HAHUNW U MEKCECCHOHHOW aTTeCTalluu
OLIGHUBAIOTCS T10 CIEAYIOIIEH crucTeMe:
«aTTEeCTOBAHY;
«HE aTTECTOBaHY.

PesyabTaThl 00y4eHus,

Komme- XapakKTepu3youue Kpurtepuu
TeHWHs e q)gpM“p]:)B :HHI:CTB OHBHHBEHHH ATTecTOBaH He arTecroBan
KOMIIETCHIIUU

YK-3 3HaTh OCHOBBI AxTuBHas pabota Ha Brmosnsenue pabdot B [HessimonHenue padot
yIIpaBJICHUS MPAaKTUYECKUX 3aHATHUSAX, CPOK, B CPOK,
MIPOEKTaMH, OTBEYAET Ha TEOPETUYECKHE MIPEIYCMOTPEHHBIN B | IPEIyCMOTPEHHBIN B
KOMMYHHUKAIMSIMH, |BOIIPOCHI, PEIIaeT 3a1a4H pabounx mporpaMMax [ pabodnx mporpamMmax
OCHOBHBIE aCHEKTHI
(dopmMupoBaHUs
KOMaH/Ibl IPOEKTA
YMeTh MpUMeHsATh |AKTHBHas paboTa Ha Brmmonnenue pabor B [HeBsimonuenue pabdor
3HaHUs 110 OCHOBAM |IPAaKTUYECKUX 3aHATHSIX, CPOK, B CPOK,
yIpaBJIeHUs OTBEYAeT Ha TEOPETUYECKHE MPEeJyCMOTPEHHBIN B | IPEIyCMOTPEHHBIN B
MIPOEKTaMH U BOIIPOCHI, PEUIaeT 3a1a4u pabounx nporpammax |pabounx nmporpammax
KOMaHJION Ha
IIPAKTHKE
Bnaners HaBbIKamMu |AKTHBHas paboTa Ha Brmmonnenue pabor B [HeBsimonuenue pabdor
KOMaH/IHOH pabOTHI |IPaKTHYECKUX 3aHATHSIX, CPOK, B CPOK,

OTBEYAET Ha TEOPETUYECKHE IIPELYCMOTPEHHBIN B | IPEAYCMOTPEHHBIN B
BOIIPOCHI, PENIAET 3a4a4n pabounx mporpammax |pabodynx mporpammax
OIIK-6 3HAaTh 3TaIbI AxTtuBHas pabora Ha Brmomnaenue padot B [Hessimonaenue padot

paboThl HaJ
MPOEKTOM,
(yHKITMOHATILHBIE
obmactu
yIpaBJICHUs
MIPOCKTAMH,
COBpPCMCHHBIC
METOJIOJIOTHU 1
MIPOTrpaMMHBIC
MPOAYKTHI IS

IMPaKTUYCCKUX 3aHATHUAX,
OTBEYAeT Ha TEOPETUICCKHUE
BOIIPOCHI, PeLIaeT 3a1a4n

CPOK,
MPEAyCMOTPEHHBIN B
pabodmx mporpammax

B CPOK,
TPEyCMOTPEHHBIN B
paboumnx mporpammax




IIPOEKTHOTO
yIpaBJICHUsI

YYUTHIBATh
HHTEPECHI
CTEHKXOJAEPOB
MIPOEKTA

VYMeETb BBISBIATh U

AxTHBHas paboTa Ha
NPaKTHYECKUX 3aHATHUIX,
OTBEYACT HA TEOPETHIECKHUE
BOIIPOCHI, PEIIACT 3a0a4N

Brinonnenue pabot B
CPOK,
[IPENYCMOTPEHHBIN B
paboumnx mporpaMmax

HeBbinonnenue padot
B CPOK,
NPEAYCMOTPEHHBIN B
paboumnx mporpaMmax

paboTe! Hax
MPOCKTaMH

BnageTts HaBBIKAMU

AxTtuBHas pabora Ha
NPaKTUYECKUX 3aHATUIX,
OTBEYaeT Ha TCOPETHICCKHE
BOIPOCHI, pellaeT 3a1a4n

Brmonaenue pabdor B
CPOK,
[IPENYCMOTPEHHBIN B
pabounx mporpaMmax

Hesrmonmaerne pabot
B CPOK,
NIpEAYCMOTPEHHBIN B
pabounx mporpaMmax

OIIK-9 3HaTh OCHOBEI

YIpaBICHUS

KOMaHJO{ MPOEKTa,

AxTtuBHas pabora Ha
NPaKTUYECKUX 3aHATUX,
OTBEYaeT Ha TCOPETHICCKHE

Brmonaenue pabdor B
CPOK,
[IPENYCMOTPEHHBIN B

Hesrmonaerne pabot
B CPOK,
NIPEAYCMOTPEHHBIN B

STaIbl BOIIPOCHI, PelIaeT 3a1a4n pabounx nporpammax |pabodux nporpammax
(dbopmupoBaHust

KOMaH/IbI, OCHOBBI

JIMJIEPCTBA

YMmeth AxTuBHas paboTa Ha Brinosaenue pabdor B |HepbinonHeHnue padbot
OpraHu30BaTh MPAKTUYCCKUX 3aHATHSIX, CPOK, B CPOK,
pabory Haz OTBEYAET Ha TEOPETUYECKHUE MPEIYCMOTPEHHBIN B | MPEIYCMOTPEHHBIN B
MPOEKTOM BOIPOCHI, PEIIALT 3a1a4u pabounx mporpammax |pabounx mporpammax

MIPUMCHCHUA
TCOPCTUICCKUX

IIPOCKTAaMH B

JCATCIIBHOCTH

Bnagets HaBBIKAMU

OCHOB YIIpaBJICHUA

npodeccHoHAIBEHOM

AxTuBHas pabota Ha
NPaKTUYECKUX 3aHATUIX,
OTBEYaeT Ha TCOPETHICCKHE
BOIPOCHI, pellaeT 3a1a4u

Berinosaenue pabor B
CPOK,
TPEYCMOTPEHHBIN B
paboumnx mporpaMmax

Hesbimonnenne pabot
B CPOK,
MPEAYCMOTPEHHBIH B
paboumx mporpammax

7.1.2 JTan npoMeKyTOYHOr0 KOHTPOJIS 3HAHU
Pe3ynbTarhl MpOMeXyTOYHOTO KOHTPOJIS 3HAHUM OLIEHUBAIOTCA B 3 CEMECTpe
JUTsl OYHOUM opMBI 00yU€eHHUs 10 ABYXOAUIbHON CUCTEME:

«3a4YTCHO»
«HE 3a4TCHO»
K PesyabTaThl 00y4eHus, K
oMIIe- XapakTrepu3yriue UTEPUHU
TeHIUs Cd)(l:PM"Pl:’BayHHI:CTb OHEHI/IBZI:HHS[ 3aureno He saureno
KOMIICTCHIUH

YK-3 3HaTh OCHOBHI ympaBienuss |Tect Brinonnenue tecta Ha | BrinonHenue MeHee
MPOEKTaMU, 70-100% 70%
KOMMYHHKAIIUSIMH,
OCHOBHBIE aCHIEKTHI
(hopmupoBaHUSI KOMaHIbI
MIPOEKTa
YMeTh npuMeHATh 3HaHuA 110 |Pemenne cranaapTHRIX [IpogemoncTpHpoBaH | 3amaun HE peLICHBI
OCHOBAM YTIPABIICHUS MIPAKTUIECKUX 3a/1a9 BEPHBIHN XOJ] peIIeHS
MPOEKTaM{ ¥ KOMaHIOH Ha B OOJBITHHCTBE 337144
MIPaKTHKE
Bnagers HaBBIKAMH Pemmenne npuxiaHbIx [IpogemoncTprpoBaH | 3amaun HE peHICHBI
KOMaHIHOH paboTHI 3a/1a4 B KOHKPETHOM BEPHBIN XOJ| pELICHMUS

IIpeAMETHON 00s1acTH B OOJILITMHCTBE 33/1a4

OIIK-6 |3HaTh 3Tansl padOTHI HAL Tect Brimonxenue tecta Ha| BrinmonHeHue meHee
MPOCKTOM, ()YHKIIMOHATBHEIC 70-100% 70%
obacTu ynpasieHHs
MPOEKTAMU, COBPEMEHHEBIE
METOJOJIOTUU U
MPOTrpaMMHBIE IPOAYKTHI JUIs
MPOEKTHOT'O YIPaBICHUS
YMeTb BBIABIATH U Pemenue crannapTHbIX IIpogemoHncTpupoBaH | 3anauu HE peLIeHbI
YUUTBIBATh UHTEPECHI MIPAKTUYECKUX 3a1a4 BEPHBIH X0 peleHus
CTEHKXOIIAEPOB MTPOEKTA B OOJIBITMHCTBE 337124




Bnanets HaBbIkaMu paboTHl |Penienue npukiiaaHbIx [IponemoncTpupoBan | 3agadum He pelICHbB
HaJl MPOEKTaMH 3aJa4 B KOHKPETHOMH BEPHBIN X0 pelIeHHs
MIpEeIMETHOM 001acTH B OOJIBIIMHCTBE 3a1a4
OIIK-9 |3narb ocHOBHI ynpaBnenus |Tecr Brinonnenue Tecta Ha | Beimonnenue meHee
KOMaHJO! TPOEKTa, STaIbl 70-100% 70%
(hopMupoBaHHS KOMaH/IHI,
OCHOBBI JINAECPCTBA
YMeTh opraHn3oBath padoTy (Pemenne ctangapTHBIX [IponemoncTpHpoBaH | 3amaun HE pemICHBI
HaJ| TPOEKTOM MIPaKTHYECKHX 33739 BEPHBIN X0 PEIICHHA
B OOJIBITMHCTBE 337124
Bnagers HaBbIKaMU Pewenne npuknaaHeix [IponemoHcTpHpoBa H| 3amadn HE peIICHBI
MPUMEHEHNS TEOPETHUECKHX [3a]ad B KOHKPETHOM BEPHBIN X0 PEIICHHA
OCHOB YIIPaBJICHUS MIPeAMETHOH 00macTi B OOJBIIMHCTBE 337124
MPOEKTaMH B
npo¢eCCUOHATBHOM
JIeSITEIIbHOCTH
7.2 IlpumepHblii mnepevYeHb OLEHOYHBLIX CpeACcTB (THIOBBIE

KOHTPOJIbHBIC 3aJaHUS MM MHBbIE MaTepHaJibl, HEOOXOAUMBbIC ISl OLECHKHU
3HAHUI, YMEHUI, HABBIKOB U (WJIH) ONbITA 1eATEIbHOCTH)
7.2.1 TllpumepHbIii NepevyeHb 3aJaHMI JJIs1 IOATOTOBKH K TECTHPOBAHUIO
1.IIpOE€KTHO-OpPUEHTHUPOBAHHOE YIIPABIECHUE — 3TO:
A. ynpaBIeHYECKUI OAXO0, IPU KOTOPOM OTAEIBHO B3SITIE 3aKa3bl U
3a1aHUsI PACCMATPUBAIOTCS KAK €UHOE LENOE;

b. Toxke camoe, 4TO U MPOEKTHO-LIENEBOE YIIPABIICHUE;

B. ympaBneHuyeckui MOAXOA, IPU KOTOPOM OTHEIBHO B3SThIE 3aKasbl U
3a/laHdsl, penlaeMple B paMKax JEATEIbHOCTH OpraHM3alud WU
OPEANPUATUS, PACCMATPUBAIOTCS KAK OTACJIBHBIE IPOEKTHI, K KOTOPBIM
OPUMEHSIOTCS IPUHLHUIIBI 1 METO/IbI YIIPABJICHUS IPOEKTOM;

I'. mpodeccuonanbHas TBOpYECKasl AEATEIbHOCTb, OPUEHTHUPOBAaHHAs Ha
IIOJIyYEHHE PE3yJIbTaTOB IIyTEM YCIICIIHOTO OCYIIECTBIICHUS IIPOCKTOB.
2.Y10 moHUMAaEeTCs MOJ OKPYKEHUEM MPOEKTA?

A. Hacte OKpyXarwllen cpenbl, KOTOpas CYIIECTBYET TOJBKO BO BpPEMs
OCYILIECTBJICHUS MTPOEKTA;

b. Cpena nmpoekra, mopoxkaaronias COBOKYIHOCTb BHYyTPEHHUX Y BHEITHUX
CHJI, KOTOPBIE CLIOCOOCTBYIOT MJIM MEIIAIOT TOCTHXKEHUIO LIEIeH MPOeKTa;

B. Yacts cpenpl, KOTOpas CyLIECTBYET, 3aBUCUMO OT

IIPOEKTA;

I'. YacTtp cpenpl, KOTOpasi CyLIECTBYET, HE3ABUCUMO

OT IIPOEKTA;

3. ®upMa WM OpPraHu3alMs, BHYTPH KOTOPOM BO3HHUKAET NMPOEKT U B
MHTEpECax KOTOPOM OH OCYLIECTBIISIETCS, HA3bIBAETCS:

A. TouepHei;

b. rmaBHoI;

B. pogurensckou;

I'. ocHOBHOM.

4.B xoMaHy IPOEKTa HE BXOJIUT:

A. PyKOBOOUTEND;

b. nasecrop;

B. npoexktupoBmuk;



I'. cienmanucThl, OTBEYAIONIUE 32 OTACIbHbBIE (YHKIIMOHATBHBIC 00JIaCTH.
5.BriGepute BepHOE nipogoinkeHne (pasbl. « OpraHu3aluoHHasE CTPYKTYypa

YIIPaBJICHUA IIPOCKTOM:

dasbr;

A.Bcerga CymecTByeT Ha PEAIIPUATHNY,;

b.co3maercs Ha epuoL OCYIECTBIEHUS IIPOEKTOMY;

B.He BKJIIOYAeT BHEUIHUX UCIIOJHUTENIEH U KOHCYJIBTAHTOBY;
I'.Bcernia BO3riaBiIsieTCsl 3aKa34MKOM IIPOEKTay.

6.K (azam >ku3HEHHOT0 IMKJIA TPOEKTa HE OTHOCUTCA:

A .MHUIMANWs NPOEKTa;

b. mirannpoBanue npoexTa;

B.peanmsanus npoekra;

I".Tpanchopmarius npoekra.

7.1lepexpriBaroniasics CBsi3b MEXIY PazamMu IPOEKTa — ITO:
A.xorza ¢aza MOKET HAaUMHATHCS TOJBKO MOCIIE 3aBEPLICHUS MPEAbLAYLIEH

b. xorga ¢aza HaunHaeTcs 0 3aBepIICHUs MpeAbIyIen (a3bi;

B. xorga Ha mo6oe 3ajaHHoe BpeMsl TUIAaHUPYETCs TOJBKO o/1HA (pa3a;

I'. korga ogHa dasza 00s3aTeNIbHO 3aKaHYMBACTCS 10 Hadalla CIeAyIOIEH.

8. Kak Ha3bIBaeTcst METO/], IOMOTAIOINI COPMYITHPOBATH LIETH U 3aJaHUS

IIPOCKTA:

A. PROJECT
b. SMART
B. AGILE
I'. PRINCE

9.13 npenjiokeHHBIX BAPUAHTOB BHIOEPUTE TO, YTO OTHOCUTCS K TAKUM

(dakTopam «BHYTPEHHETO OKPY>KEHUS» MPOEKTa KaK COLIUAIIbHBIE YCIOBUSI ITPOEKTA!

A.pedopmupoBaHre TPEANPUATHN;

b.ycnoBus 6e30macHOCTH Tpyda U TEXHUKH;
B.pa3paboTka HOBOM TEXHOJIOTHH;
I'.aknmoHnpoBaHue NpeanpUsATHIM.

10.YTo He OTHOCUTCS K BHYTPEHHEU cpejie MPOEeKTa:
A.KOMaHJa IPOEKTA;

b. yyacTHHKM ITpOEKTA;

B.ctunb pykoBOJICTBA MPOEKTOM;

I".nonutndeckue hakTopsl.

11.MeToas! u cpeacTBa KOMMYHUKALIMU OTHOCSTCS:
A.K BHEIIIHEW CcpeJie MPOEKTA;

b.x BHyTpeHHEN cpee MPoeKTa;

B.x BHYTpU(UpMEHHOI cpere;

I'.x oxpyxaromeu cpene.

12.Y10 HE OTHOCUTCS K BHEIIHEW Cpee MpeaTpUSATH:
A.nonuTtHueckue (HaKkTophl;

b.sxoHoMHueckue hakTopsl;

B.3akoHnsI 1 11paBo;

I".xomanga npoekra.



7.2.2 IllpumepHBIii IepeveHb 3aJaHUMH I pellleHUsl CTAHIaPTHBIX 32124

1. CnoxkHast cucteMa B3aUMOOOYCIIOBIIEHHBIX M B3aMMOYBS3aHHBIX I10
pecypcam, CpoKam M UCTIOTHUTEIISIM MEPOTIPUATHIM, HAITPaBICHHBIX HA JJOCTHKEHUE
KOHKPETHBIX IIesiel (3a71a4) Ha MPUOPUTETHBIX HAMPABICHUSX PA3BUTHUS HAYKH U
TEXHUKU —

a) TIPOEKT;

0) MHBECTUIIMOHHBIN MPOESKT;

B) MHHOBALIMOHHBIN MPOEKT.

2. Ecniu pe3ynbTaToOM BBIMOJIHEHUS MPOEKTA SBISETCS KOHCTPYKIIHS HOBOTO
U3JIeNUs. TI0 BUJY CBOHMX DJIEMEHTOB CYIIECTBEHHBIM OOpa3oM OTIMYAETCA OT
MPEXKHET0, TO TAKON MPOEKT HAa3bIBAETCS

a) MOJICPHU3ALIMOHHBIM;

0) HOBAaTOPCKUM;

B) TUOHEPHBIM.

3. IIpoekThl, BHIMOMHSAEMbIE, KaK MPaBUJIO, OJHOM OpraHM3aIllued Wiu Jaxe
OJHAM  MOApA3ACIICHHEM,  OTJIMYAKOLIMECs  IIOCTAaHOBKOM  OJHO3HAYHOU
UHHOBAllUOHHOW 1enu  (CO3/laHME€  KOHKPETHOTO  W3JEiMs, TEXHOJIOTHH),
OCYILIECTBIISIEMBbIE B JKECTKMX BPEMEHHBIX UM (PUHAHCOBBIX paMKax, TPeOyrolIue
KOOPJIMHATOPA UM PYKOBOJAUTENS MPOEKTA HAa3bIBAKOTCS

a) MOHOIIPOEKTBHI;

0) MyJIbTUIIPOEKTHI;

B) MEranpoeKThl.

4. IcKycCTBO PYKOBOJACTBA M KOOpPJAWHALMU JIOJCKUX U MaTepHAIbHBIX
pECYpCOB Ha MPOTSHKEHUU >KU3HEHHOIO IMKIJA MPOEKTa MyTeM HPUMEHEHUs
COBPEMEHHBIX METOJIOB U TEXHUKH YIIPABIECHUS ISl JOCTUKEHUS ONPEICICHHBIX B
MIPOEKTE Pe3yIbTATOB MO COCTaBY U 00beMy pabOT, CTOMMOCTH, BPEMEHH, KAUE€CTBY
Y yJIOBJIETBOPEHHIO YYACTHUKOB MPOEKTA —

a) pean3anus MpoeKTa;

0) yrpaBlIeHHE TPOSKTOM;

B) KOHTPOJIb BBIIIOJIHEHHUS IPOEKTA.

5. IIpoMexXyTOK BpEMEHH, KOTOPBII OXBATHIBAET MPOIECC MMOMCKA PEIICHUN
10 JOCTHKEHHUIO KOHEYHOH 1IeTTU MMPOEKTa U OPMHUPOBAHUIO B3aUMOCBS3aHHOTO 110
BPEMEHHU, pecypcamM M HCIIOJIHMUTENSAM KOMIUIEKCA 3aJaHUil U MEpONPUATHHA IO
peanu3aluy Ueau NPOoeKTa, Ha3bIBAECTCS

a) (opMupoBaHWEC MHHOBAIIMOHHON WIIEH WM ONPEACICHHE TJIABHOW IIEIH
MPOEKTA;

0) pa3paboTKa MPOEKTa;

B) peanu3alus NpoeKTa;

6. IIpouecc "Unentudukaiys puckoB" OTHOCUTCS K TPYIINE MPOIECCOB:

a) IUIAHUPOBAHUE;

0) UCIIOJTHEHUE U KOHTPOJIb;

B) aHAJIU3;

I') YIpaBJICHHE.

7. IIpoekT BKIIIOUaeT B ceOsi:

a) 3aMbICell, CPEACTBA U LIeJU (PE3yIbTaThl) peain3allui;



0) 3aMBbICEIT U pe3yJIbTaThl peaTnu3alliy;

B) 1IEJIM U CPEACTBA peaTU3alliH.

8. K HemocTaTkam MaTpu4HON OPraHU3allMOHHON CTPYKTYPHI C TOUKU 3pEHUS
YIPABJICHUS IPOEKTaMU OTHOCSIT:

a) MOBBIIIICHUE  KAa4yeCTBO  B3aMMOJEHUCTBUA  MEXIYy  OTACIbHBIMU
YYaCTHUKAMU CKBO3HBIX, TOPU30HTAIBHBIX MPOLIECCOB, TAKUM 00pa3oM, CHUXKas
3 PEeKTUBHOCTh KOMMYHUKAITUH;

0) HEOOXOAMMOCTh KOOPAMHUPOBATH NEATEILHOCTh HECKOJBKUX TPOEKTOB,
HaIpUMeED, 10 TAKUM BOIIPOCAM KakK pacipenesieHne OrpaHuICHHBIX PECYPCOB;

B) CHMKEHUE TEXHOJOTUIHOCTH B (DYHKITMOHABHBIX 00IaCTSIX.

9. Ha kakoii ¢a3ze pa3paOb0OTKu WHBECTUIIMOHHOTO MPOEKTa pazpadaThIBacTCs
OM3HEC-TUIAH:

a) Ha IPEAMHBECTUIIMOHHOM;

0) Ha THBECTUIIMOHHOM;

B) Ha DKCIUTyaTallUOHHOM.

10. K oOummM mnpuHIMIAM TOCTPOEHUS OPTaHU3AIMOHHBIX CTPYKTYP
YIPABJICHUS POEKTaMU OTHOCSITCS:

a) COOTBETCTBUE OPTaHU3AIMOHHON CTPYKTYPhI CUCTEME B3aMMOOTHOIIICHUN
YYaCTHUKOB TIPOEKTA;

0) COOTBETCTBUE OPraHU3ALMOHHON CTPYKTYPbI COJIEPKAHUIO MTPOCKTA;

B) COOTBETCTBHE OPTraHU3AIMOHHOW CTPYKTYpbl TPeOOBAaHUSM BHEIIHETO
OKPYKEHUS;

') BApUaHTHI a, O, B.

11. K menocraTtkam (pyHKIMOHAIBLHON OpraHU3allMOHHON CTPYKTYPbI C TOUKH
3peHUs YIPABICHHS MPOESKTAMH OTHOCST:

a) mpo0jeMy pacnpelesieHus] TMOJHOMOYMI MEXAy PYKOBOAUTEISIMU
(GyHKIIMOHATBHBIX TOIpa3/ICTICHUM;

0) HEMOCIeI0BAaTEIFHOCTh B pEAU3allMi OPTraHU3alMOHHBIX MPONEAYpP U
OOITUX MPUHIUIIOB (QYHKIIMOHUPOBAHUS;

B) TIOBBINICHUE KOJUIECTBA MEK(PYHKITMOHATHHBIX KOH(MIMKTOB U CHIDKCHHE
3 PEKTHBHOCTD JOCTHKEHHUS OOIUX IICIICH.

7.2.3 IlpumepHbIii nepeyeHb 3aJaHUi 11l pelieHus1 MPUKJIATHBIX 32124

3amgaya 1.

[Ipennpusatue cobupaercst OCyleCTBUTh HHBECTUIIMOHHBIN IPOEKT. B Hero
BXOJAT MOKyIKa cTaHkoB. CtoumMocTh ctanka — 7500 py0., cTouMOCTh 00yUYeHus
pabotHukoB — 3500 py6. u 2000 pyO. Bce mycko-Hanaao4uHble pacxoasl. CTaHKOB
TtaHupyercss mpuodpectd 3. OKumaeTcsi, 4TO MPOU3BOJCTBEHHBIC H3ACPKKU
cokpararcs B 1-i rox Ha 3000 py0., 2-i — 3500 pyo©., 3-it — 4000 py6. 1 va 5000 pyo.
B nociieaytomue rogasl. CTOMMOCTb 3KCIUTyaTallui Kak10ro ctaHka coctaBut 1020
py0. B roa. Cpoxk ciyxOb1 ctanka 5 net. Hopma nuckonta —10%. IIpennpusitue
CUMTACT MHBECTUIIUU OTIPABAAHHBIMH, €CII MPOCKT OKynuTcs 3a 4 romga. Ctout m
€ro peaanu30BbIBATH?

3amaua 2.
Bri6epute Hanbosnee 3pekTuBHbIN MpoekT (ucnonniyiite NPV).



[Tpoext «A». Croumocts o6opyaoBanus 5000 py6. ExxerogHsiii 70X01 OT €ro
UCIIOb30BaHus B nepBoMm roay — 2000 py6., a B mocnenyromue 2400 pyo.,
3aTparbl Ha dkcruryaramuioo 800 py6. B rox. Cpok ciuyxOwsl 7 jer. Hopma
nuckoHTa — 8 %.

[IpoexT «b». Croumocts ob6opynoBanus 8000 py0. Exeroansiii 10Xo11 OT €ro
ucnonb3oBanus 3000 pyO., a 3aTpatsl Ha 3kcmutyaTanuio 1000 py0. B roa. Cpok
ciy0n1 5 net. Hopma auckonrta — 8 %.

3anayva 3.

Pa3paboTaTh KOHIIENIHIO (MOJIEIb) MHHOBALIMOHHOT'O MPOEKTA, PE3YJIbTATOM
BBINIOJIHEHHUST KOTOPOrO SIBISIETCA MPOCTOM WHHOBAaLlMOHHBIA MPOAYKT, T.€.
WHHOBAIMSA, 110 KOTOPOi OyJ1eM MOHUMATh J1I000€ HOBOBBEJIEHHUE, OTHOCSIIIEECS K
MPOJIYKTY WJIU MPOLIECCY.

3amaqa 4.

BbIsIBUTH 3aMHTEpPECOBAHHBIE CTOPOHBI IMPOEKTA U COCTABUTH MAaTPUILY
orBeTcTBeHHOCTH RACI o unanBuyansHoMy 3aaHuio (3agaqa 3).

3agaya 5.

Pa3paboraTh JA€TaNM3MPOBAHHYIO HEPAPXUUECKYIO CTPYKTYypy pabot
npoekta WBS.

3agaya 6.

Paccuurath ceTeBoit rpaduk (uarpamma npeiecTBOBAHNUS), HANTH

KPUTUYECKUM ITyTh, IOCTPOUTH AUarpammy l'anra.

3amaua 7.

CocTtaBuUTh NpOPuUIL PUCKOB JIJISl TPOEKTA.

7.2.4 TlpuMmepHblii IepevyeHb BONPOCOB /1JIsl MOATOTOBKH K 3a4eTy
PackpoiiTe CylHOCTh U OCHOBHBIE ACTIEKTHI ITPOEKTA.
PackpoiiTe CyIIIHOCTh M1 OCHOBHBIE aCIIEKTHI IPOIPaMMBbI IIPOEKTOB.
PackpoiiTe CylmHOCTh M OCHOBHBIC aCTICKTHI TOPTQES IPOCKTOB.
VYKakuTe OCHOBHBIE 33141 YIPABJICHUSI IPOEKTAMHU.
Pacckaxute 06 00beKTax U CyObEKTaxX B yNPaBICHUH MPOCKTAMHU.
Packpoiite conepkanue ¢a3 KU3HEHHOTO LUKJIA TIPOEKTA.
OxapakTepu3yiTe BHEIIHEE OKPYKEHHE MTPOEKTA.
OxapakTepu3yiTe BHYTPEHHEE OKPYKEHUE TIPOEKTA.
CTelKXOoJIIephl TPOEKTA.
0. CymHOCTh KOMaH/bI IPOEKTA.
1. Ilepeuncnure Mmoaenu GOpMUPOBAHUS KOMAaH/Ibl IPOEKTA.
2. PacckaxuTe 0 dKU3HEHHOM LIMKJIE KOMAH/Ibl POEKTA.

13. Oxapakrepusyiite popmanbHOe U HeopMaIbHOE JTUAECPCTBO.

14. OxapakTepusyiTe rpymnmy npoueccoB HHULMALMN [TPOEKTA.

15. OxapakrepusyiiTe NPOLECCOB INIAHUPOBAHUS IPOEKTA.

16. OxapakTepusyiTe rpyIiy nNpoueccoB UCTIOTHEHHS TPOEKTA.

17. Oxapakrepusyiite TIpynmny HIPOLECCOB MOHUTOPUHIA W  KOHTPOJIS
IIPOEKTA.

18. OxapakTepusyiTe rpyIy NpoleccoB 3aKPHITHSI IPOEKTA.

19. PackpoiiTe CymHOCTh MIIAHUPOBAHUS KaYeCTBA MPOCKTA.

R BOO~NOOR~WNE



20.
21.
22,
23.
24,
25,
26.
27,
28.
29.

Packpoiite cyniHoCTh 0OecreyeH s KauecTBa MPOEKTa.
Packpoiite cyliHOCTh KOHTPOJISI KAa4E€CTBA MTPOEKTA.
VYnpasiieHue npeaMeTHON 001aCThiO POEKTA.
VYnpasiieHue GpuHaAHCUPOBAHUEM MPOEKTA.
VYpasiieHue BpEMEHHBIMU pecypcaMu IPOEKTa.
VYnpaiieHue puckamu MpoeKTa.

VYnpapieHne 4eI0BeYeCKUMH PECYPCAMH.
VYpaBieHne KOMMYHUKAIUSAMH B IPOEKTE.
VYnpasieHue 0€30MaCHOCTBIO B IPOEKTE.

VYpaBieHne U3MEHCHUSIMH.

7.2.5 IlpumepHbIii NepedyeHb BOMPOCOB I MOATOTOBKH K IK3aMeHY
He npenycMoTpeHo yueOHbBIM IJIaHOM

7.2.6. MeTtoauka
MPOMEKYTOYHOI aTTeCTAlNI

3ayeT MPOBOAMUTCS 1O OMIIeTaM, KaKIbIi M3 KOTOPBIX COACPKHUT 2 BOIPOCA.
Kaxplii IpaBHITbHBIA OTBET HA BOIpoc orieHnBaetcs B 10 6aoB. MakcuManbHOE
KOJIM4eCTBO HaOpaHHbIX OayioB — 20.

1. OteHKa «HE 3a4TEHO» CTAaBUTCS B clIydae, €Ciu CTyAeHT Habpan menee 10
OaIJIoB.

2. O1IeHKa «3a4TEHOY» CTABUTCA B CiIydae, ecyii cTyAeHT HaOpan ot 10 go 20
OoayI0B

BBICTABJICHHUA OII€CHKH npu MMpoOBEACHUH

7.2.7 TlaciopT OLIEHOYHBIX MATEPHAJIOB

Kontpomupyemsie pasaenst Koz . | HaumenoBaHnue onieHOYHOrO
Ne n/mt KOHTPOJINPYEMOU
(TeMbI) TUCIIUTTAHBI cpelcTBa
KOMITCTCHIIUH
1 VYrpasneHnue nmpoeKkTaMu VK-3, OIIK-6, OIIK (Tect, 3auéT
OCHOBHBIE aCITCKThI -9
2 Komanna mpoexra VK-3, OIIK-6, OIIK (Tect, 3a4éT
-9
3 ITpoueccs! ynpaBiaeHus VK-8, OIIK-6, OIIK [Tecr, 3auér
POCKTaMHU -9
4 VYnpasnenue kauectBoM npoekra |YK-3, OIIK-6, OIIK |Tecr, 3auér
-9
5 VYrnpaneHue npoekTaMu 1o VK-3, OIIK-6, OIIK (Tect, 3a4éT
(GYHKIIMOHATILHBIM 00JIACTSIM -9
6 I'nOkue METOI0JIOTUH B VK-3, OIIK-6, OIIK (Tect, 3a4éT
yIpaBIeHUH MPOCKTaAMHU. -9
7.3. MeToaguueckue MaTepuajibl, ONpeaessiioNIde TNPoUeayPbI

OLICHUBAHUSA 3HAHMI, YMEHNH, HABBIKOB M (WJIH) ONbITA 1eATEJIbHOCTH
TecTupoBaHue OCYyIIECTBISETCS, JIMOO TMpPU TMOMOIIU KOMIBIOTEPHOU
CUCTEMBbI TECTUPOBAHUS, JIMOO C WCIOJIH30BAHMEM BBIJIAHHBIX TECT-33JlaHUN Ha
oymaxxuom Hocutene. Bpemss tectupoBanus 30 MuH. 3aTeM OCYIIECTBISETCS
MpPOBEpPKA TECTa 3K3aMEHATOPOM M BBICTABIISIETCS OILICHKA COTJIACHO METOIAUKH



BBICTABJICHUS OLICHKU ITPU MPOBEIECHNUN ITPOMEKYTOUYHOM aTTECTALUH.

Pemenne craHmapTHBIX 3a/ad  OCYUIECTBISETCS, JMOO TMpU TMOMOIIU
KOMITbIOTEPHOM CUCTEMBI TECTUPOBAHUSA, JINOO C UCTIOIH30BAHUEM BhIJAHHBIX 3a/1a4
Ha OyMakHOM Hocutene. Bpems pemenus 3agauy 30 MuH. 3aTeM OCYHIECTBISETCS
IpoBEepKa pelIeHUs 3aJad 3K3aMEHAaTOPOM U BBICTABIISIETCS OLIEHKA, COTJIACHO
METO/IMKH BBICTaBJICHUS OLICHKU MIPU MPOBEJCHUU TPOMEKYTOUHOM aTTeCTaIUH.

Pemenne mnpukiagHBIX 3a7ad  OCYIIECTBIAETCS, JHUOO TIPU TOMOIIU
KOMITBIOTEPHON CUCTEMBI TECTHPOBAHUSA, JINOO C HCIOJIb30BAHUEM BbIIAHHBIX 3a7a4
Ha OymakHoMm Hocutene. Bpems pemenus 3agau 30 MuH. 3aTeM OCYIIECTBIIACTCS
IIPOBEpKAa pEHIeHUs 3aJad 3K3aMEHAaTOPOM U BBICTABIISIETCS OLIEHKA, COTJIACHO
METO/IMKH BBICTaBJIECHUS OLICHKU TP MPOBEJECHUU TPOMEKYTOUHOMN aTTECTALINH.

8 YYHEBHO METOAUYECKOE U UHO®OPMALIMOHHOE
OBECIHNEYEHUE JUCHUIIJIUHBI)

8.1 IlepeueHb y4eOHOW JHUTEPATYpPbl, HEOOXOAUMOW /Jisi OCBOEHHS
TUCHUNITIHHBI

ABepuna T.A. A30yka yrpaBiieHUs TPOEKTaMu : yueOHUK / o1 oor. pea. B.
H. Bypkoga. - Ctapsrii Ockoa: THT, 2018. - 327 ¢. : uin. - bubmuorp.: ¢. 322-367 (82
Ha3B.). - ISBN 978-5-94178-616-9.

bapkanoB  C.A.  VYmpaBneHue  mNpoeKTamMu: IMyTh K  yCHEXYy:
y4eOHO-MEeTOInYECKUil KoMIieke / BopoHex. roc. TexH. yH-T, Kad. ynpaBlieHUs
cTp-BoM. - Boponex : Putm, 2017 (Boponex : OOO "Putm", 2017). - 415 c. : ui. -
bubmuorp.: c. 413-415 (42 na3s.). - ISBN 978-5-9909694-8-3.

8.2 Ilepeuenb WH(MOPMALNMOHHBLIX TEXHOJIOTHIi, HCHOJb3yeMbIX MPH
OCYLLIECTBJICHMH O00pa30BaTeJbLHOI0 NpoLecca IO AMCHMILIMHE, BKJIIOYAS
nepeYeHb  JIMIEH3HMOHHOrO0  NPOIrpPaMMHOr0  olecme4eHHsl, PecypcoB
UH(POPMALMOHHO-TEJIEKOMMYHUKAUMOHHOMN ceT « MHTEepHET», COBPEMEHHBIX
Npo¢ecCHOHANBHBIX 023 JAHHBIX 1 HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM:

KoMIiekT JuiieH3MOHHOTO MPOTPAMMHOTO OOECTICUeHHs - AKajeMUYecKas
JIMIIEH3Us Ha MCIIOJIb30BaHKUe porpaMMHoro odecreuenust Microsoft Office;

JIunensuonnoe IO

LibreOffice

Pecypc uHpopManiuOHHO-TEJTEKOMMYHUKALMOHHOU ceTH « AHTEepHeD)

http://www.edu.ru/

Oo6pazoBatenbhbiii moptan BI'TY.

NupopmanuoHHas cipaBoYHas cucremMa

http://window.edu.ru

https://wiki.cchgeu.ru/

CoBpeMenHbIe podeccuoHAIbLHbIE 0a3bI JAHHBIX

Tehnari.ru.Texunuueckuni popym

Anpec pecypca: https://www.tehnari.ru/

Masteraero.ru Karajor yeprexei

Anpec pecypca: https://masteraero.ru



https://wiki.cchgeu.ru/
https://www.tehnari.ru/
https://masteraero.ru/

Pecypcbl HHPOPMALIMOHHO-TEJIEKOMMYHUKAUOHHOM ceTH « MHTEepHET»:

— MuHHCTEPCTBO SKOHOMHUYECKOTO pa3BUTHSA
http://www.economy.gov.ru/minec/main

— ATrEHTCTBO HMHHOBAallMd M pa3BUTHUS SKOHOMUYECKMX M COLHMAIBHBIX
npoekToB Boponexkckoit odaactu — https://www.innoros.ru

— denepanpHas cayk0a Mo MHTEUIEKTYyalbHON coOcTBeHHOCTH (PocmaTeHT)
— http://www.rupto.ru/.

— Odunmaneueiii callT MunucrepcTBa oOpa3oBaHus U Hayku Poccuiickoit
deneparun — http://www.mon.gov.ru

— T'ockomcrar Poccum— http://www.gks.ru

— Teppuropuanbublii opran ®denepanbHOl Ciy>)KObl TOCYAapCTBEHHOU
cTaTHCTUKH 1Mo BopoHexkckoi oomactu — http://voronezhstat.gks.ru

NudopmanuoHHO-CIPABOYHbIE CUCTEMbI:

Cnpasounas IIpaBoBas Cucrema Koncynpsrant [Litoc.

DNEeKTpOHHBbIN nepuogudeckuii cnpaBouHuK «Cucrema TAPAHT».

CoBpemeHnHble podeccHOHAIbHBIC 0a3bI JAHHBIX:

— MdenepanpHblii mopran «Poccuiickoe odOpaszoBanuey» — http://www.edu.ru

— Nudopmarnmonnas cucrtema «EnuHOE OKHO J0CTyNHa K 00pa3oBaTeIbHBIM
pecypcam» — http://window.edu.ru

— Enunas xomnexkuuss 1uGpPOBBIX  00pa3oBaTEIbHBIX PECYPCOB  —
http://school-collection.edu.ru

— ®enepanbHplii MEHTP HHPOPMAIIMOHHO-00PA30BATEIBHBIX PECYPCOB —
http://fcior.edu.ru

— Poccwuiickwmii mopTan pazsutus — http://window.edu.ru/resource/154/49154

— Canr JIAHUT “Ynpasnenue npoektamu B Poccun”. IlocBsimen
VYpasieHuro MPOEKTaMH u Cucremam yIpaBJICHUS MPOEKTaMU
http://www.projectmanagement.ru/

— Caiit kommanuu "TIMCO®T" http://www.primavera.msk.ru/.

— Caiit MockoBckoro otaeneHusi AMepukanckoro Muctutyra YnpapieHus
[Tpoexramu PMI http://www.pmi.ru/

9 MATEPUAJIBHO-TEXHUYECKASA BA3A, HEOBXOIAUMASA
JJIAA OCYIHECTBJIEHUSA OBPA3OBATEJIBHOT'O TIPOLHECCA

JleknnoHHasi ayMTOPUs, OCHALIEHHAS MYJIbTUMEIUMHBIM 000PYI0BAaHUEM
(IpoekTop, SKpaH, 3BYKOBOCHPOU3BOsIIECE OOOpPYAOBaHHE), 00ECTICUMBAIOITUM
JIEMOHCTpAIUIO (BOCITPOU3BEICHUE) MYJIbTUMEINA-MaTEPUATIOB

AyAUTOPHH JJIA PAKTUYECKUX 3aHATHM, OCHAIICHHBIE:

- MYJIbTUMETHUHBIM 0o0opyI0BaHUEM (mpoexTop, JKpaH,
3BYKOBOCIPOM3BOAsAIIEE 000pyJoBaHHE), OOECHEUYUBAIOIIUM JIEMOHCTPALUIO
(BoCTIpou3BEICHUE) MYJIbTUMEUA-MATEPUATIOB

- UHTEPAKTUBHBIMU WH(OPMALITMOHHBIMU CPEACTBAMY;

- KOMITBIOTEPHOM TEXHUKOM C MTOAKIIIOYEHUEM K ceTH MIHTepHeT

AyauTopuu 1Jis1 J1a0OpPaTOPHBIX padoT, OCHALICHHbBIE:

- KOMITBIOTEPHOM TEXHUKOU C MOAKIIIOYEHUEM K ceTH MHTepHeT;

- [PUKIAJHBIMU  NOPOrPAMMHBIMH  NPOAYKTAMH  JJIsi  IPOBEICHHS


http://www/
http://www.rupto.ru/
http://www.edu.ru/
http://window.edu.ru/
http://school-collection.edu.ru/
http://fcior.edu.ru/
http://www.pmi.ru/

71a00paTOPHBIX PadOT.

10. METOJMYECKHE YKA3ZAHMSA JUISI OBYYAIOINXCS
MO OCBOEHMIO JUCLHMUIIIUHBI (MOIY.JIST)
I1o JUCHHUIIIINHE ((OCHOBLI IIPOCKTHOI'O YIIPABJIICHUA» YHUTAKOTCA JICKIIHH,
MMPOBOJATCA IIPAKTUYICCKUC 3aHATHUA.

OcHoBOM

N3ydCHUS OUCHHUILIMHBI SABJIIIOTCA JICKOWMKM, Ha KOTOPBIX

U3JIaraloTcs HauOoJee CyIIECTBEHHbIE U TPYAHBIE BONPOCHI, & TAKXKE BOIPOCHI, HE
HaIIEIINE OTpaXXeHHs B yueOHOI TuTeparype.

[IpakTHyeckue 3aHATHS HANpPaBIEHBl HAa TMPUOOPETEHHE MPAKTUYECKUX
HABBIKOB B 00JIaCTH YIPaBJIECHUSI IPOEKTaMH. 3aHATUSA TPOBOJATCA ITyTEM PELICHUS
KOHKPETHBIX 3374 B ayAUTOPHH.

Bun yueOHbIX
3aHATUU

J1eATeNbHOCTh CTYICHTA

Jlexnusa

Hamnucanue KOHCIEKTa JIEKIMI: KpaTKO, CXEMaTU4YHO, MOCIJIEI0BATEIbHO
(UKCHPOBATh OCHOBHBIC IOJIOXKEHUS, BBIBOJIBI, (POPMYITUPOBKH, 000OIICHNS;
IIOMEYaTh BayKHbIE MBICIIH, BBIIEISATh KIOUYEBBIE CI0Ba, TepMHUHBL. [IpoBepka
TEPMHUHOB, MOHITUI ¢ MOMOILBIO SHIIUKIIONEINI, CIIOBApEU, CIPABOYHUKOB C
BBIMKICHIBAHUEM TOJIKOBaHMI B TeTpa/ib. O003HaUE€HHE BOIIPOCOB, TEPMHUHOB,
Marepuana, KOTOpble BBI3BIBAIOT  TPYAHOCTH, TIOUCK OTBETOB B
peKoMeHIyeMol tuTeparype. Ecinu caMmocToaTenbHO He yaeTcs: pa3odparbes
B MaTepuaiie, HEOO0XoIuMO CPOPMYIHpPOBAaTH BOMPOC MW  3a/aTh
MIPENO0/IABATEII0 Ha JIEKIIMU WIH HAa IPAKTUUYECKOM 3aHSTHH.

IIpakTrueckoe
3aHATHE

KoHcnekTupoBaHue peKOMEHIyeMbIX HCTOUYHUKOB. PaboTa ¢ KOHCIEKTOM
JEKIHM, TOArOTOBKA OTBETOB K KOHTPOJBHBIM BOIPOCaM, IIPOCMOTP
peKoMeHyeMol ureparypsl. IIpocinymmBanue aynuo- U BUACO3ANUCEN 110
3a/laHHOM TeMe, BBIIOJHEHUE pacueTHO-rpapUuUecKux 3aJaHUN, pelIeHHe
3a/1a4 110 AJITOPUTMY.

CamocTosTenpHast
pabota

CamocTrosTenbHass padoTa CTYAEHTOB CIOCOOCTBYET TIyOOKOMY YCBOEHUS
y4yeOHOro  MaTepualla M Pa3BUTHUIO  HAaBBIKOB  €caMOOOpa30BaHUS.
CamocTosTenbHast paboTa IpeanoaraeT clieylolIue COCTaBISIOIE:

- pabora ¢ TeKCTaMu: y4eOHUKaMH, CHPAaBOUYHUKAMH, IOMOJHUTEIHHOM
JUTEPATYPOH, a TAaK)Ke MPOPa0OTKa KOHCIIEKTOB JICKITHH;

- BBITOJIHEHUE TOMAIIIHUX 3a/IaHUH U pacyeToB;

- paboTa HaJl TeMaMH TSl CAMOCTOSTEIIEHOTO N3Y9CHUS;

- yyacTue B paboTe CTy/IeHUECKUX HayYHBIX KOH(EPEHIINH, OTMMIIHA;

- TOJITOTOBKA K MMPOMEXKYTOYHOM aTTECTaINH.

IloaroroBka k
IIPOMEKYTOUHON
aTTeCTallluU

['oTOBUTBCS K MOPOMEXKYTOYHOM aTrTecTalui CIeAyeT CUCTEMAaTUYeCKH, B
TEUEHUE BCEro ceMmecTtpa. VIHTEHCHBHAs MOJATOTOBKA JOJDKHA HAYaThCS HE
MO3/IHEE, YEM 3a MECSL-TIONTOpa JI0 MPOMEXKYTOUHOU aTTecTanuu. /[aHHbIe
nepes1 3a4eToM TpH JTHs (P PEeKTUBHEE BCETO HUCTIOIB30BATh JIJIsl IOBTOPEHUS U
CHUCTEMaTHU3alliu MaTepualla.
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