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1. HEJIU U BAJAYN JTUCHUTIJTINHBI
1.1. Ieau AUCHUMILUIMHBI TOJYYEHHE CTYJEHTAaMH 3HAHUM U HABBIKOB,
HEOOXOJMMBIX [IJISI PEIICHUS TEOPETUYECKUX M TMPAKTHUYECKUX BOIPOCOB
pPa3IUYHOTO XapakTepa 10 YNPaBIECHUIO MPOCKTaMHU B Pa3IHYHBIX chepax
NEATETPHOCTH B KOHKPETHBIX DKOHOMHYECKHMX  YCJIOBHSX C  y4EeTOM
CYIIECTBYIOIIETO OTEYECTBEHHOTO U 3apy0EKHOTO OIIBITA.
1.2. 3agaum ocBOeHMS JUCHUILTHHBI
v/ 0CBOEHHE OCHOB YIPaBJIEHUS IPOEKTAMH;
v’ U3ydeHHe MOAX0I0B U METOIOB YIIPABJIECHUS TPOEKTAMH;
v’ OBJaJicHHE COBPEMEHHBIMH TEXHHKAMH U HMHCTPYMEHTapHEM
YIPABJICHUS POEKTAMH;
v’ TIpUOOpEeTEeHNE HABBIKOB KOMaHIHOW paObOTHI.

2. MECTO JUCHHUIIJIMHBI B CTPYKTYPE OIIOII
Jucnimmummaa «OCHOBBI  IIPOCGKTHOTO  YNPABJICHHUS»  OTHOCHUTCS K
nucrurmHaM 61oka OT/.

3. IEPEYEHbDb I[INTAHUPYEMBIX PE3YJIbTATOB OBYUYEHUSA
MO ANCHUIIJIMHE
[Iponecc wm3ydenust mucuuiUiiHbBl «OCHOBBI TMPOEKTHOTO YMPABICHUSD)
HaIpanJjeH Ha (OPMUPOBAHUE CIETYIOUUX KOMIIETEHIUH:

YK-3 - CpnocoOeH OCyHIeCTBIATh COLMAIBHOE B3aUMOJACHCTBHE W
peaM30BBIBATh CBOKO POJIb B KOMaH/IE
OIIK-6 - CnoocobeH yd4acTBOBaTh B MPOCKTUPOBAHUM OOBEKTOB

CTPOUTENIbCTBA U KUJIHIITHO-KOMMYHAJIBHOTO X035IIICTBA, B TIOJIFOTOBKE PACUE€THOTO
U TEXHUKO-DKOHOMHYECKOTO OOOCHOBAaHWMH WX TPOCKTOB, Yy4YacTBOBaTh B
MOATOTOBKE MPOEKTHON IOKYMEHTAIIMU, B TOM YHCJIE C UCIIOJIb30BAHUEM CPEJICTB
ABTOMATU3UPOBAHHOTO TIPOEKTHUPOBAHUSA W BBIYHCIUTEIBHBIX ITPOTPAMMHBIX
KOMITJIEKCOB

OIIK-9 - Cnocoben opraHu30BBIBaTH pabOTy W YIPABIATh KOJIEKTHBOM
IPOU3BOJCTBEHHOTO MOIpa3ieTeHUs OpraHu3aIlNi, OCYIIECTBIISOIINX
NEATETLHOCTh B O0JIACTH CTPOUTEIHCTBA, KIIUIIHO-KOMMYHAJIBHOTO XO3SMCTBA
W/WJTU CTPOUTEIHHOU HUHTYCTPHUH

Pe3yabTaThl 00y4eHusl, XapaKTepU3yIoIIHe

Komnerennus
chopMHpPOBAHHOCTH KOMIIETEHIINH

VK-3 3HaTh OCHOBBI YIIPABJICHUS IPOEKTAMH, KOMMYHHUKALUSIMH, OCHOBHBIE
acnekThl (HOPMHUPOBAHKS KOMAHIbI MPOCKTA

YMCTB HpI/IMeHHTB 3HAHUA 110 OCHOBaAM ynpaBHeHI/IH HpOGKTaMI/I 58
KOMaHJI0M Ha MPAKTHKE

Brageth HaBbIKaMU KOMaHJIHON paOOThI

OIIK-6 3HaTh 3Tanbl padOTHl HA/I IPOEKTOM, (PYHKIIMOHAIbHBIE 001aCTH
yIpaBIeHNS IPOEKTaMH, COBPEMEHHBIC METOI0JIOTHH U ITPOTPAMMHEBIE
IPOAYKTHI JJIsl IPOEKTHOT'O YIIPaBJICHUS

YMeTh BBISBIIATH U YUYUTHIBATh HHTEPECHI CTEHKXOJIIEPOB TPOEKTA

Bragets HaBbIKaMu pabOTHI HAJl MPOEKTAMU




OIIK-9 3HaTh OCHOBBI YIPABJICHUS KOMAHJI0W MPOEKTA, ATAIbl (HOPMUPOBAHHS
KOMaH/Ibl, OCHOBBI JIUIECPCTBA

YMeTb OprannzoBaTh paboTy HaJ IPOESKTOM

Biiamers HaBbIKaMu IPUMEHEHUS TEOPETUYECKUX OCHOB YIIPABIICHUS
MPOEKTaMHU B MPO(hecCHOHAILHON e TEIHHOCTH

4. OFBEM JUCHUIIJINHBI
OO6mrast TpyZ0€MKOCTh AUCIUIUIMHBI «OCHOBBI TTPOCKTHOTO YTIPABIICHUS)
COCTAaBIISIET 2 3.€.
Pacnipenenenne Tpy10€MKOCTH JUCITUTIIMHBI 110 BUAM 3aHSITHIA
ouyHasi Gopma oOyueHust

. Bcero | CemecTpsl
Bunpl yue6HO# paboThI HACOR 3

AyIUTOpPHBbIE 3aHATHS (BCET0) 36 36
B ToMm uucie:

Jlexmu 18 18
[TpakTueckue 3anstus (113) 18 18
CamocrosiTesibHas paboTa 36 36
Bu bl MpoOMEKYTOYHOM aTTECTALINU - 3a4ET + +
OO6m1ast TPy 10€MKOCTb:

aKaJeMHUYECKHUE YacChl 72 72
3a4.e]I. 2 2

5. COAEP) KAHUE JUCHUIIVIMHBI (MOY JISA)
5.1 Copepxanue pas3geioB JUCHMIUIMHBI M pacnpeesieHue
TPYA0EMKOCTH M0 BUAAM 3aHATHI
ouyHasi popma oOyueHust

No TIpax Bcero
HaumeHnoBanue Temsbl Copnepxanue paszena Jlexn P CPC ’
/1 3aH. yac

1 |Ynpasnenue npoexramu |CyIHOCT TOHATHH: NPOEKT, NMporpamma, noptdeisb
OCHOBHBIE aCIIEKTHl  |[IPOEKTOB.

3ama4n ynpapiaeHHs IPOEKTaMH.

OOBEKTHI U CyOBEKTHI YIPaBICHHS. 4 2 6 12
JKu3HEeHHBIN LUK IPOEKTA.

Buenrnsist 1 BHyTpEHHSS cpesia IPOeKTa.
CrelKkX0Jiephl IPOEKTa.

2 Komanpa npoekra  [CymiHocTr KoMaHbI IpoekTa. Moaenu
(hopmupoBanus. JKu3HEHHBIN IIUKJI KOMaH]IbI TPOSKTA. 4 2 6 12
JIlugepcTso.
3 | IIpoueccs! ynpasnenus |I'pymnma npomeccoB MHUIHUALUH.
MPOEKTaMHU I'pynma mponeccoB IIaHUPOBAHUS.
I'pynna npoueccoB UCIIOTHEHHUS. 4 2 6 12

I'pynna mpoieccoB MOHUTOPHHTA U KOHTPOJIA.
I'pynma npoieccoB 3aKpbITHs

4 | Ynopasnenue xkauecTBoM |[ImaHupoBaHue kayecTBa MpoeKTa.
IPOEKTa ObecrieueHne KauecTBa IPOEKTA. 2 4 6 12
KoHTponb kauecTBa IpoeKTa.

5 |Yupasnenue npoexramu | YpasieHHe IPEIMETHON 001acThI0.

1o (pyHKIHOHANBHBIM | YTIpaBieHue GUHAHCHPOBAHUEM.
obnacTsM VrpaBneHne BpeMeHEM.

YnpapineHue puckaMu. 2 4 6 12

VnpasneHne 4eI0Be4eCKIMHU PECYPCAMU.

VYnpasiieHHE KaueCTBOM.

YnpaBiieHUE KOHTpAaKTaMU.




YnpaneHue 6€30MacHOCTHIO.
VYupasneHne n3MeHeHUSIMU.

6 | 'mOkue merononoruu B [Scrum. Agile.
YIPaBICHUU 2 4 6 12
IIPOEKTaMIL.

Hroro 18 18 36 72

5.2 llepevyeHb 1a00pPaTOPHBIX PadoOT
He mpexycMoTpeHO yd4eOHBIM TUTAHOM

6. IPUMEPHAS TEMATHUKA KYPCOBBIX IPOEKTOB (PABOT)
N KOHTPOJIBHBIX PABOT
B cooTrBercTBMM ¢ y4YeOHBIM IIJJAHOM OCBOCHHE IUCIMIUIMHBI HE
IpeyCMaTPUBACT BHITIOJHEHHE KypCOBOTO MpoekTa (paboThl) MM KOHTPOJBHOM
paboThI.

7. OHEHOYHBIE MATEPUAJIBI 1JIA ITPOBEAEHUS
MMPOMEXXYTOUYHOM ATTECTAIIMA OBYYAIOIINUXCS ITO
JAACHHUIIJINHE

7.1. Onucanue noka3arejiedl U KpUTepueB OLEHMBAHUS KOMIIETEHUNH
HA Pa3jIM4YHbIX 3Tanax ux GopMHUPOBAHMS, ONTUCAHME IIKAJ OLlEHUBAHUS

7.1.1 Tan TeKyumero KOHTPOJIs

Pe3ynbTaThl TEKyLIEr0 KOHTPOJS 3HAHWM M MEXCECCHOHHOW aTTECTalllH
OLIEHUBAIOTCS MO CIEAYIOLIEH CUCTEME:

«aTTECTOBAH»;

«HE aTTECTOBAH)).

PesyabTaTnl 00y4yeHus,
Kowme- XapaKTepHsyioume Kpurepuu ATTecTOBaH He aTTecToBaH
TEHI[UA chopMHPOBAHHOCTD OLlEeHUBAHUA
KOMIICTCHIIUH
VK-3 3HaTh OCHOBBI AxTHuBHas paboTa Ha BrimonmHeHnue paboT B HesrpimonmHenune
yOpaBJIeHUS MIPAKTUIECKUX 3aHATHSIX, CPOK, paboT B CPOK,
MIPOEKTaMH, OTBEYACT Ha TEOPETUIECKHE MIPEIYCMOTPEHHBIN B | IpeTyCMOTPEHHEIH B
KOMMYHHUKAIMSIMA, |BOTIPOCHI, PEIIaeT 3a/1a4H pabouux mporpaMMax |pabodmx mporpammax
OCHOBHBIE aCIIEKTHI
(dbopmupoBaHus
KOMAaHJIbI IPOCKTA
YMeTh npuMeHsITh |AKTHBHAs paboTa Ha Bemmonaenue pabdor B Heswimonuenue
3HaHUS [0 OCHOBAM |IPAKTUYCCKUX 3aHATHSX, CPOK, padoT B CPOK,
yIpaBICHUS OTBEYACT Ha TCOPCTUICCKHC MPEIYCMOTPCHHBIN B | IPETyCMOTPEHHEIH B
MPOEKTaMH U BOTIPOCEI, PeIIacT 3a1auu pabouunx mporpamMmax |pabouymux mporpaMmmax
KOMaHJIOH Ha
MPAKTHKE
Brnanets HaBbIKaMu |AKTHBHAs paboTa Ha Brmmonaenne pabdor B Heswimonuenue
KOMaHHOU paOOTHI |IPAKTUUCCKUX 3aHATHSIX, CPOK, padoT B CPOK,
OTBEYACT Ha TEOPETUIECKHE MIPEIYCMOTPEHHBIN B | IpeyCMOTPEHHEIH B
BOTIPOCKI, PeIIaeT 3a1aun pabouux mporpaMmMax | pabodmx mporpammax
OIIK-6 3HaTh dTambI AxTHBHas paboTa Ha BrimonmHenue paboT B HesrbimonmHenune
paboThI HAZ MIPaKTUIECKUX 3aHATHSAX, CPOK, paboT B CpPOK,
MIPOEKTOM, OTBEYACT Ha TEOPETUIECKHE MIPEIYCMOTPEHHBIN B | IpeTyCMOTPEHHEIH B
(byHKITMOHAIILHBIE  |BOMPOCHI, periaeT 3a1adu pabounx mporpammax |pabodux mporpammax
obmactu
yOpaBJIeHUS
MPOCKTaMH,
COBpPCMCHHEIC
METOJIOJIOTHU U
MPOTPAaMMHBIC




MIPOAYKTHI JJISt

MIPOEKTHOTO

yIpaBJICHUS

YMeTh BBISIBIATE M |AKTHBHas paboTa Ha Beimonuenue pabot B Heseimonuenue
YYUTHIBATH MPaKTHYECKUX 3aHITHSIX, CPOK, paboT B CPOK,
HUHTEPECHI OTBEYAeT Ha TEOPETUYECKUE IpPeIyCMOTPEHHBIN B | MpeTyCMOTPEHHBIH B
CTEHKXOJAEPOB BOTIPOCHI, pelaeT 3a1aun paboumx mporpammax [pabouux mporpaMmax
IIPOEKTA

Brianers HaBbIKAMU
paboTHI HAT
MIPOEKTaMHU

AxruBHas paboTa Ha
MPaKTHYECKUX 3aHITHIX,
OTBEYACT Ha TEOPETUIECKHUE
BOIIPOCHI, PELIACT 334N

Beimonnenue pabot B
CPOK,
IpPeIyCMOTPEHHBIN B
paboumx mporpammax

Hesobinonuenue
paboT B CpOK,
IpPeIyCMOTPEHHBIN B
pabodmx mporpammax

OIIK-9

3HaTb OCHOBBI
YIIpaBJICHUS
KOMaH/I01 MPOEKTa,
JTamnbl

AxruBHas pabora Ha
MPaKTHYECKNX 3aHITHIX,
OTBEYACT Ha TEOPETUIECKHUE
BOIIPOCHI, PELIACT 3aa4IH

Brmmonaenune pabdor B
CPOK,
MpeAyCMOTPEHHBIHN B
pabodmx mporpammax

Hesbinonuenue
paboT B CPOK,
MpEeAyCMOTPEHHBIHN B
pabodnx mporpammax

OCHOB YIIPaBJICHHUS
MIPOEKTaMH B
npodeccruoHaTEHOM
JIeSITEIbHOCTH

BONPOCHI, pCHIACT 3aJa4un

paboumx mporpammax

(hopmupoBaHHS

KOMaH[IbI, OCHOBEI

JUIepPCTBA

Ymetn AxTHBHas paboTa Ha BrimonmHenue paboT B Heswinonuenue
OpraHu30BaTh MIPaKTUYECKUX 3aHATHUSAX, CPOK, padoT B CPOK,
paboTy Hax OTBEYaeT Ha TEOPETUUYECKUE MpeyCMOTPEHHBIN B | MPEeIyCMOTPEHHBIH B
IPOEKTOM BOMPOCHI, pelaeT 3a1auu pabounx mporpamMmax | pabouymnx mporpaMmmax
Brnanets HaBbIKaMu |AKTHBHAs paboTa Ha Brmmonaenue pabdor B Hesbinonuenue
MIPUMEHEHUS MIPaKTUYECKUX 3aHATHUSAX, CPOK, padoT B CPOK,
TEOPETUYECKUX OTBEYaeT Ha TEOPETUYECKUE MpelyCMOTPEHHBIN B | IPEeIyCMOTPEHHBIH B

paboumx mporpammax

7.1.2 JTan npoMe:KyTOYHOI0 KOHTPOJISI 3HAHUM
Pe3ynbrarbl MPOMEXYTOUHOIO KOHTPOJS 3HAHUM OLIEHUBAIOTCA B 3

ceMecTpe aJisi 04HOM hopMbl 00yUeHHS MO JIBYXOAILHOM cUCTEME:

«3a4YTCHO»
«HC 3a4TCHO»

PesynbTaTnl 00y4yeHus,

Komme- XapaKTepu3yomue Kpurtepuu 3aureno He 3auTeHo
TeHUHs chopMHPOBAHHOCTD OLleHMBAHUS
KOMIICTCHIIUH
YVK-3 3HaTh OCHOBHI yripaBienus |Tecr Brimonxenue tecta Ha| BrinmonHeHne MeHee
MPOCKTAMH, 70-100% 70%
KOMMYHHKAIHAMH,
OCHOBHBIE aCTICKTHI
(hopmupoBaHWSI KOMaHTbI
MIPOCKTa
YMeTh npuMeHSTh 3HaHus  |Pemenue cTangapTHBIX [IpogemoncTpupoBaH | 3amaynl HE peIICHBI
TI0 OCHOBAM YTIPABIICHUS MIPAKTUIECKUX 33719 BEPHBIA X0 PEIICHHS
MPOEKTaMU U KOMaHI0! Ha B OOJIBIITHCTBE 33144
MPaKTHUKE
Brnaners HaBBEIKAaMU Perrenue mpukiaaHbIX [IponemoncTpupoBaH | 3amayu He pelIEHBI
KOMaHHOU paboThI 3a/1a4 B KOHKPETHOM BEPHBIN XOJ] peLIeHHs
MIPEIMETHOM 00JIaCTH B OOJIBIITIHCTBE 33144
OIIK-6 |3HaTh 3Tansl pabOTHI HAT Tect Boinonnenue tecta Ha | BrolnmonHenue menee

TPOCKTOM,
(hyHKIIMOHATBHEIC 00J1aCTH
YOpaBJICHUS POCKTAMH,
COBPEMCHHBIC METOI0JIOTUU
1 IIPOrPaMMHBIC MPOYKTHI
JUTSL IPOCKTHOTO YIPABJICHUS

70-100%

70%




YMeTh BBISIBISITH H Permenne cranmapTHBIX [IpogemoncTpupoBaH | 3amaynl HE peIICHBI
VYUTHIBATH HHTEPECHI MIPaKTHYECKHX 33134 BEPHBIN X0 peIIeHus
CTEHKXOJIICPOB ITPOCKTA B OOJIBITMHCTBE 3314
Bnanets HaBbIkaMu paboThl |Pemenne nmpukia HbIx [TponemoncTpupoBan | 3amauu He penICHBI
HaJl TPOCKTaMH 3a7a4 B KOHKPETHOH BEPHBIN X0/ pelIeHus
IIpeAMETHOH 00JacTH B OOJIBITMHCTBE 3314
OIIK-9 |3narb ocHOBHI ympaBienus |Tect Brinonnenue tecta Ha | BrolnmonHenue menee
KOMaHJO! POEKTa, 3Tambl 70-100% 70%
(hopMHpOBaHUSI KOMaH/IBL,
OCHOBBI JILICPCTBA
YMeTh opranu3oBath padboty |Pemenne ctangapTHBIX [TponemoncTpupoBan | 3amauu He penICHBI
HaJl TPOEKTOM MIPaKTHYECKHX 33134 BEPHBIN X0 peIIeHus
B OOJIBIIMHCTBE 33,14
Brnagers HaBBEIKAMU Pemenne nmpukiaHbIx [MponemoncTpupoBa H| 3amadu He penIeHBI
NPUMEHEHHNS TEOPETUUECKHX |3a1a4 B KOHKPETHOH BEPHBIN X0 peIIeHus
OCHOB YIPaBJICHHUS MIpEeIMETHOH 00IacTH B OOJBIITIHCTBE 33714
MIPOEKTaMH B
npodeccrnoHaTEHOM
JIeSITETTbHOCTH
7.2 IlpuMepHBIii mNepeYyeHb  OLEHOYHBIX CpeaAcTB  (THUNOBBbIE

KOHTPOJIbHBbIE 3aJJaHNsl WJIN MHbIE MaTepUAJIbl, He00XOAUMbIE ISl OLlEHKH
3HAHUH, YMEHUI, HABBIKOB U (WJIH) ONbITA 1eATEJIbHOCTH)
7.2.1 IlpuMepHBbI epedeHb 32JaHNH J1JI5 IOJATOTOBKH K TECTUPOBAHUIO
1.ITpoeKTHO-OpUEHTUPOBAHHOE YIIPABJIEHUE — 3TO:
A. yIpaBJI€HYECKUN MOAXO/I, IPU KOTOPOM OT/ACJILHO B3SAThIC 3aKa3bl U
3aJ]aHUs] PAaCCMATPUBAOTCS KaK €IMHOE 1ETIOE;

b. Toxe camoe, 4TO 1 MPOEKTHO-1IEJIEBOE YIIPABIICHUE;

B. ynpaBneHdyeckuii moaxoi, IPU KOTOPOM OTAENIBHO B3SIThIE 3aKa3bl U
3aJ]aHus, pEIIaEMble B paMKax JIESITEIbHOCTH OpPraHu3alud WA
NPEANPUATUS, PACCMATPUBAIOTCS KAK OTIEIbHBIE MPOEKTBI, K KOTOPBIM
MIPUMEHSIOTCS TPUHLIUITBI U METOIbI YIIPABJIEHUS TPOEKTOM;

I'. mpodeccuonanbHass TBOpYECKas ACATEIBHOCTb, OPUCHTUPOBAHHAS Ha
MOJyYEHUE PE3YIBTATOB MyTEM YCIEITHOTO OCYILECTBICHHUS ITPOEKTOB.
2.Y10o noHMMaeTcs o1 OKPYKEHUEM MpoeKTa?

A. YacTp OKpyXaromen cpenbl, KOTopas CyIIECTBYET TOJBKO BO BpEMs
OCYILIECTBJIEHUS MTPOEKTA;

b. Cpena nmpoekra, mopokaaromas COBOKyITHOCTh BHyTPEHHUX U BHEIIIHUX
CHUJI, KOTOPBIE CLIOCOOCTBYIOT MJIM MEIIAIOT IOCTHKEHUIO 1IEIei MPOeKTa;

B. YacTte cpenpl, KOTOpasi CylmEeCTBYET, 3aBUCUMO OT

MIPOEKTA;

I'. Hacte cpenpl, KOTOpasi CyLIECTBYET, HE3aBUCUMO

OT IPOEKTA;

3. @upma WM OpraHu3anus, BHYTPHU KOTOPOW BO3HUKAET IPOECKT U B
MHTEpEeCcax KOTOPOH OH OCYILECTBIISIETCS, HA3bIBACTCA:

A. ouepHe;

b. rnaBno;

B. pogurensckou;

I'. ocHOBHOM.

4.B KxoMaHAy NPOEKTa HE BXOIUT:

A. pyKOBOJHUTEIIb;



b. uuBecTop;

B. nmpoextrpoBIIUK;

I'. cienmanucThl, OTBEYAIOIINE 32 OT/ACNIbHBIE (yHKIIMOHATIBHBIE 00JIACTH.
5.BeiGepute BepHOE Tipooinkenne (ppaspl. « OpraHu3alnoHHas CTPYKTypa

YIIPABJIEHUS] IPOEKTOM:

ba3zbr;

A.Bcerja CymecTByeT Ha NPEAIPUATUIY;

b.co3maercs Ha mepuoj OCYLIECTBIICHUS IPOECKTOM);

B.He BKIIIOYaeT BHEMTHUX UCTIOJTHUTENICH U KOHCYJIbTAHTOBY;
I".Bcerna BO3riaBisieTcsl 3aKa3uyuKoOM MIPOEKTa.

6.K (dazam >KU3HEHHOTO IUKJIA TPOEKTAa HE OTHOCUTCS:
A.MHULMALYS TPOEKTA;

b. nnanupoBaHue NpoexTa;

B.peanuzanus npoekra;

I".tpanchopmarius mpoekTa.

7.IlepexpriBaroniasics CBsI3b MEXAY (pazamMu IpoeKTa — 3TO:
A.xorma ¢asza MOXKET HAUMHATHCS TOJIBKO TIOCIIC 3aBEPIICHUS TPEBITYIIICH

b. xornma da3a HauMHACTCS 10 3aBEPIICHHS IPEABIIYIICH (ha3bl;

B. xorga Ha mo6oe 3aanHoe BpeMsl TUTAaHUPYETCS TOJIBKO oHa (a3a;

I'. korga ogHa (aza 00s3aTEIbHO 3aKAaHYMBACTCS O HaYaIa CISAYIOIICH.

8. Kak Ha3bpIBaeTCsi METO/1, MOMOTAIOIMINUKN CHOPMYJIUPOBATH LICJIU U 3aaHUS

IIPOCKTA:

A. PROJECT

b. SMART

B. AGILE

I'. PRINCE

9.13 mpenio’keHHBIX BAPUAHTOB BBIOEPUTE TO, UYTO OTHOCUTCS K TAKUM

(akTopaM «BHYTPEHHETO OKPYKEHUS IMPOCKTa KaK COIUAIbHBIC YCIOBUS
IIPOCKTA:

A.peopMupoBaHUE TIPESATPHATHIL;

b.ycnoBus 6e30macHOCTH TPpy/la U TEXHUKH;
B.pa3paboTka HOBOI TEXHOJIOTHH;
I'.akunoHMpoOBaHUE NPEATPUATHN.

10.YTo HE OTHOCUTCS K BHYTPEHHEH Cpejie MpoeKTa:
A.KOMaH/1a TIPOEKTA;

b. yuacTHUKY TIpOEKTa;

B.cTuib pykoBOICTBA TPOCKTOM;

I".nonutuueckue GakTopsl.

11.Metosbl U cpeicTBa KOMMYHHUKAIIMU OTHOCSITCS:
A.X BHEIIHEW Cpejie MPOEKTa;

b.x BHyTpEeHHEN Cpejie MPOEKTa;

B.x BHyTpUUpPMEHHOU Cpere;

I".x okpyxkaromien cpene.

12.Y10 HE OTHOCHUTCS K BHEIIHEN CpeJie MPeAPHUSTHS:
A.monutrdeckue GaKkTophl;



b.skoHOMHYeckue PakTopsbl;

B.3akonbI ¥ npaso;

I".xomanpga npoexra.

7.2.2 IlpumepHbIii NepevYeHb 3aJAHMN JI PelIeHUs] CTAHJAAPTHBIX
3agay4

1. CnoxHass cucTeMa B3aMMOOOYCIIOBJICHHBIX M B3aWMMOYBS3aHHBIX IIO
pecypcaMm, CpoOKaM U HCIOJIHUTEISIM MEPONPUSITUN, HAIpPaBICHHBIX Ha
JOCTH)KEHHE KOHKPETHBIX IieJiel (3a/1a4) Ha MPUOPUTETHBIX HAIPABICHUAX
Pa3BUTHUS HAYKU U TEXHUKHU —

a) TIPOEKT;
0) MHBECTUIIMOHHBIN MPOECKT;
B) MHHOBAI[MOHHBIN MTPOEKT.

2. Ecnu pe3ynbTaTOM BBIMOJHEHUSI MPOEKTA SBISAETCS KOHCTPYKIMS HOBOTO
W3JIeTUS TI0 BUJTY CBOMX DJIEMEHTOB CYIIECTBEHHBIM 00pa30M OTJIMYACTCS OT
MPEAKHET0, TO TAKOU MPOEKT Ha3bIBACTCS
a) MOJICpPHU3AIIMOHHBIM;

0) HOBAaTOPCKUM;
B) MUOHEPHBIM.

3. IIpoekThl, BBINMOJHIEMbIC, KaK IPaBUIO, OJHON OpraHU3alMed WM JTaKe
OJIHUM TMOJpPa3JICICHUEM, OTIWYAIOIINECS [MOCTAHOBKOM OJHO3HAYHOMU
WHHOBALlMOHHOW 1eIM (CO3JjaHuE KOHKPETHOTO W3/eJns, TEXHOJOTHUH),
OCYILECTBIISIEMbIE B JKECTKMX BPEMEHHBIX U (PUHAHCOBBIX pPaAMKaX,
TpeOyIolre KOOPIAUHATOPA UIIM PYKOBOJUTENS IPOEKTA HA3bIBAIOTCS
a) MOHOTIPOEKTHI,

0) MyJIbTUTIPOEKTHI;
B) METaIlpOCKTHI.

4. McKycCTBO pYKOBOJICTBA U KOOPAMHAIMU JIFOACKMX M MAaTepHAIbHBIX
pPECYPCOB HA MPOTSHKEHUU KMU3HEHHOTO IUKJIA MTPOEKTA MyTEM MPUMEHEHUS
COBPEMEHHBIX METOJOB U TEXHUKHA YIPABICHUS I JOCTHKCHUS
OTIPEICTICHHBIX B TPOEKTE PEe3yJbTAaTOB IO COCTaBYy M 00BeMy padoT,
CTOMMOCTH, BPEMEHH, KAYE€CTBY U YJOBJIECTBOPEHUIO YUACTHUKOB MPOEKTA —
a) peanau3alys IpoeKTa;

0) yIpaBiieHHE POCKTOM;
B) KOHTPOJIb BBITIOJHEHUS [TPOCKTA.

5. IIpomexyTOoK BpEMEHU, KOTOPBIM OXBATHIBAET MIPOLIECC MIOUCKA PEIIEHUM T10
JNOCTH)KEHMIO ~ KOHEYHOW — 1eiauM  mpoekta U (GOPMHPOBAHUIO
B3aMMOCBSI3aHHOTO 0 BPEMEHH, pecypcaM U HCIOJIHUTENSIM KOMILIEKCa
3aIaHU U MEPOTIPUSITHI 110 peaiu3aliu 1IeJI1 MPOEKTa, Ha3bIBACTCA
a) GopMupoBaHME WHHOBAIMOHHOW WJEU W OIpPEACIICHUE TJIaBHOW LIEeNU

MIPOEKTA;

0) pa3paboTKa IPOCKTa;
B) peanu3alius poeKTa;

6. Ilpouecc "UnerTudukanys pucKoB" OTHOCHTCS K IPYIIIIE IIPOICCCOB:

a) IUIAaHUPOBAHUE;
0) UCTIOTHEHUE Y KOHTPOJIb;



B) aHaJIN3;

I') yIIpaBJICHUE.

7. IIpoekT BKiIIOYaET B ceOs:

a) 3aMbICell, CPEACTBA U 1LIeJIU (Pe3ybTaThl) peain3allui;

0) 3amMbICEIT U pe3yJIbTaThl peaTnu3alliy;

B) LI€JIM U CPEJICTBA peaiu3aluu.

8. K HemocTaTkaM MaTpU4YHOW OPTraHU3AIMOHHON CTPYKTYPHI C TOYKH 3PCHUS
yIpaBICHUS TIPOEKTAMU OTHOCSIT:

a) MOBBIIICHUE  KAa4eCTBO  B3aWMOJCUCTBUH  MEXAY  OTACIbHBIMU
y49aCTHUKAMU CKBO3HBIX, TOPU30HTAIBHBIX IMPOILIECCOB, TAKUM 00pa3oM, CHUXKas
3 PEKTUBHOCTh KOMMYHUKAITUH;

0) HE0OXOIUMOCTh KOOPAMHHUPOBATH ACSITEILHOCTh HECKOJBKUX MPOEKTOB,
HaIpUMep, 10 TAKUM BOTIPOCAM KaK pacIpe/ie]ICHHe OTPaHNYEeHHBIX PECYPCOB;

B) CHMKEHUE TEXHOJOTUIHOCTU B (DYHKITMOHAIBHBIX 00JIACTSIX.

9. Ha kaxoit ¢aze pa3pabOTKun WHBECTHIIMOHHOTO MPOEKTa pa3padaThIBacTCs

OW3HeC-TUTaH:

a) Ha NMPEIMHBECTUIIMOHHOM;

0) Ha THBECTHITMOHHOM;

B) Ha AKCIUTyaTallMOHHOM.

10K o0mmM TpwHIMIAM TOCTPOCHHUS OPTaHU3AIMMOHHBIX  CTPYKTYP
yIpaBIeHUS TIPOSKTAMHU OTHOCSITCS:

a) COOTBETCTBHUE OPTaHU3AIMOHHON CTPYKTYpPhl CHCTEME B3aMMOOTHOIICHHIA
YYaCTHUKOB TIPOEKTA;

0) COOTBETCTBUE OPTaHNU3AIMOHHON CTPYKTYPhI COACPKAHHUIO TIPOCKTA;

B) COOTBETCTBHE OPTraHU3AlMOHHOW CTPYKTYphl TPEOOBAaHUSM BHEIIHETO
OKPYKCHHSI,

') BAPUAHTHI a, O, B.

11.K HemocraTkam (pyHKITMOHAIBHOW OPTaHU3AIMOHHON CTPYKTYPHI C TOUYKH
3peHUs YIIPABJICHUS MPOSKTAMH OTHOCST:

a) mpobyieMy pacupelefcHUsT TOJHOMOYHMM MEXIYy PYKOBOJIUTEISIMU
(GyHKIIMOHATBHBIX TIOIpa3/IeTICHUM;

0) HETOCIeI0BATEILHOCTh B PEAM3allid OPTaHU3AIMOHHBIX MPOIEAYp U
oOLIMX MPUHLUIIOB (YyHKIIMOHUPOBAHHS,

B) MOBBIIICHWE  KOJMYECTBA MEK(DYHKIMOHAIBHBIX  KOH(MJINKTOB U
cHIKeHHE 2P (HEKTUBHOCTH JOCTHKEHUS OOIIMX LIETIeH.

7.2.3 IlpuMepHBbIil HepeyYyeHb 3aJaHUl ISl pellleHUs MPUKJIAIHbIX 32124

3amaua 1.

[Ipennpusarue cobupaeTcs OCyIeCTBUTh MHBECTUIIMOHHBIN TPOEKT. B Hero
BXOJISIT MOKyIKa cTaHkoB. CtoumocTs ctanka — 7500 py06., cToUMOCTh 00y4eHUS
paboTHukoB — 3500 py6. m 2000 py6. Bce mycKo-HaIa09HbIe pacxoapl. CTaHKOB
mianupyercs npuobpectu 3. Oxumgaercs, 4YTO MPOU3BOICTBEHHBIC H3IEPIKKU
cokpatsarcs B 1-i rox Ha 3000 pyO0., 2-i1 — 3500 pyo6., 3-i1 —4000 py6. m HA 5000 pyo.
B nocieayronme rojibl. CTOUMOCTb SKCIUTyaTalluM Ka)K10ro cTanka coctaBuT 1020
py0. B roxa. Cpok ciayx0bl ctanka 5 jet. Hopma guckonta —10%. IIpennpusitue



CUMTAET UHBECTHUIIMH ONPABIAHHBIMH, €CJIU MPOEKT OKyNUTCs 3a 4 rona. CTouT au
€ro peaJIM30BbIBATH?

3anaua 2.

Bri6epute Hanbonee 3 PpexkTuBHBINA TPOEKT (UcToab3yiTe NPV).

[TpoexT «A». Ctoumocth 0o6opynoBanust S000 py6. Exerognsiii moxom oT ero
UCIIOIB30BaHus B ImepBoM roay — 2000 py6., a B mocuexytomue 2400 pyo.,
3arpatel Ha Jkcruryaramuio 800 py6. B rox. Cpok cmyxObr 7 nmer. Hopma
IUCKOHTa — 8 %.

[Ipoekt «b». Ctoumocts o6opyaoBanus 8000 py6. Exxeromnslii 10X0/1 OT €ro
ucnoias3oBanusa 3000 py6., a 3aTpatsl Ha skcrutyatanuto 1000 py6. B roa. Cpok
ciry0s1 5 net. Hopma nuckonrta — 8 %.

3amaua 3.

Pa3paGorats  KoOHuenuuio  (MOJAENb)  HMHHOBAIIMOHHOIO  IMPOEKTA,
PE3yIBTATOM BBIMIOJTHEHUS KOTOPOTO SIBJISIETCS MPOCTOW MHHOBAITMOHHBIN MPOAYKT,
T... HWHHOBalMs, TOJ KOTOpOW OyaeM TMOHUMAaTh JiF000O€ HOBOBBEACHHUE,
OTHOCSIIIEECS K IPOJIYKTY WUIIU MPOIIECCY.

3anaua 4.

BbisIBUTH 3aMHTEpECOBAaHHBIE CTOPOHBI MPOEKTA U COCTABUTH MAaTPUILY
otBeTcTBeHHOCTU RACI 1o nunaAMBHAYyaIbHOMY 3a/1aHuIO (3a1a4a 3).

3anaua 5.

Pa3paboTtaTh JeTanu3MpOBaHHYI0 HEPAPXUUYECKYIO CTPYKTYpy padoT
npoekta WBS.

3amaua 6.

Paccuurath cereBolt rpaduk (Iuarpamma npealecTBOBaHUs ), HAUTH

KPUTUYECKU My Th, MOCTPOUTH Juarpammy ['aHTa.

3amaua 7.

CocTtaBuTh PO UIH PUCKOB JIJIST IPOSKTA.

7.2.4 IlpumepHbIid epevyeHb BONPOCOB /1JI51 MOATOTOBKHU K 3a4eTy
Packpoiite CynmiHOCTh 1 OCHOBHBIE ACIIEKThI TPOEKTA.

PackpoiiTe cylIiHOCTh 1 OCHOBHBIE aCIIEKThI MPOrPAMMBI IPOEKTOB.
PackpoiiTe CymHOCTh M1 OCHOBHBIC aCIEKThI MMOPTHEIIS MPOSKTOB.
VYKaxuTe OCHOBHBIE 3a/1a4M YIIPABIICHUS IIPOCKTAMH.

Pacckaxxure 00 00bekTax u CyObeKTax B yIpaBiIeHUU MPOEKTaMHU.
Packpoiite coneprkanue ¢a3 )KU3HEHHOTO ITUKJIA MPOEKTa.
OxapakTepu3yiTe BHEIIHEE OKPYKEHUE MPOCKTA.
OxapakTepu3yiTe BHyTPEHHEE OKPYKEHHUE ITPOEKTA.

. Creiikxomaephl MpoeKTa.

10 CyIIHOCTh KOMaH/Ibl ITPOEKTA.

11.ITepeuncnure Mmoaenu GopMupoBaHUST KOMAHIBI POCKTA.
12.Pacckaxute 0 KU3HEHHOM ITUKJIE KOMaH/Ibl ITPOEKTAa.
13.Oxapakrepusyiite hopmMaibHOE U HEHOPMATBHOE JTUIEPCTBO.
14.0OxapakTepusyiiTe rpynmny npoleccoB HHUIIUAIIMU ITPOCKTA.
15.0xapakTepu3yiiTe MpoIecCoB IJIAHUPOBAHUS ITPOCKTA.
16.0OxapakTepusyiiTe rpynny OpoleccoB UCIOJIHEHUS MPOEKTA.

DN U AW



17.0xapakTepusyite rpynmny npoueccoB MOHUTOPUHTA U KOHTPOJIS IPOEKTA.
18.0OxapakTepusyiiTe rpynny npoleccoB 3aKpbITHsI IPOEKTA.

19.Packpoiite cyluHOCTb MJIAHUPOBAHMS KaueCTBa ITPOCKTA.

20.Packpoiite cynHOCTh 0OECTICUCHHS Ka4eCTBA ITPOCKTA.

21.Packpoiite CyIHOCTh KOHTPOJISl KaueCTBA MIPOEKTA.

22.YupaBnieHue MpeAMETHON 00JIaCThIO MPOEKTA.
23.¥YmupaBnenue (MHAHCUPOBAHUEM POEKTA.
24.YnupaBieHrue BpEMEHHBIMU PECYpPCaMU MIPOEKTA.
25.¥Y1paBieHue pucKamu MpPOEKTa.
26.Y1paBiaeHUE YEIOBEYECKUMU PECYPCaAMH.
27.YnpaBieHrne KOMMYHUKAUSIMH B IIPOCKTE.
28.YmupasneHue 0€30MacHOCTHIO B IIPOCKTE.
29.VYpaBieHue U3MEHCHUSIMU.

7.2.5 IlpumepHbIi epevyeHb BONPOCOB /JI51 MOATOTOBKHU K IK3aMeHY
He npexycMoTpeHo ydeOHBIM IIJIAaHOM

7.2.6. MeToanka

NMPOMEKYTOYHOM ATTeCTANNH
3auem nposooumcs no ounemam, Kax@CObL U3 KOMOPLIX COOepxcum 2
sonpoca. Kaoxcowiii npasunvHuiti omeem Ha eonpoc oyenusaemcs 6 10 oannos.
Maxcumanvroe xonuvecmeo HabpanHvlx 6ann08 — 20.
1. Oyenka «He 3aumeHo» cmasumcs 8 ciyuae, eciu Cmyoenm Habpai meHee
10 6annos.
2. Oyenka «3aumeHo» cmasumcs 8 ciydae, eciu cmyoenm Haopan om 10 0o
20 6annos

BbICTABJICHUA

7.2.7 IlaciopT O1lIEHOYHBIX MATEPHAJIOB

OII€CHKU

NpH  MPOBeJeHUH

KonTponupyembie pa3enb Kon . | HammMeHoBaHME OLIGHOYHOTO
Ne ni/mm KOHTPOJINPYEMOMH
(TeMbl) TUCITUTIITUHBI cpencTBa
KOMITCTCHIIH
1 VYnpasieHnue npoekTaMu VK-3, OIIK-6, OIIK -[Tecrt, 3auéT
OCHOBHBIE aCIIEKThI 9
2 Komanna npoekra VK-3, OIIK-6, OIIK -|TecT, 3auéT
9
3 [Ipoueccs ynpasiieHus VYK-3, OIIK-6, OIIK -|TecT, 3a4éT
MIPOEKTaMH 9
4 VYnpasnenue kauectBoM npoekra [YK-3, OIIK-6, OIIK -|Tecr, 3auér
9
5 VYnpasieHue npoekTamu mo VK-3, OIIK-6, OIIK -[Tecrt, 3auéT
(YHKIMOHAIBHBIM 00JIACTSIM 9
6 I'nOxue MeTO0I0THY B VK-3, OIIK-6, OIIK -[Tecrt, 3auéT
YIPaBJIEHUU IPOEKTaMHU. 9
7.3. Meroauyeckne MaTepuaibl, ONpeAeJAIINe NPOHETYPhI

OLICHUBAHUSA 3HAHUH, YMEHUH, HABBIKOB M (HJIM) ONbITA AeSATEJIbHOCTH




TectupoBaHue OCYIIECTBISCTCS, JUOO TPU TOMOIIM KOMIIBIOTEPHOM
CHUCTEMbI TECTUPOBAHUS, JTUOO C HWCIIOJH30BAHWEM BBIIAHHBIX TECT-3aJaHUN Ha
OymaxkHom Hocutene. Bpems tectupoBanus 30 MmH. 3aTeM OCYIIECTBIISCTCS
MPOBEpPKA TECTa AK3aMEHATOPOM U BBICTABJISIETCS OLIEHKA COTJIACHO METOJUKH
BBICTABJICHUS OLICHKU MPH IIPOBEICHUHU ITPOMEKYTOUYHOU aTTECTAIUH.

Pemenue craHmapTHBIX 3aJad  OCYNIIECTBIACTCS, JIMOO TIPH TTOMOIIU
KOMITBIOTEPHOW CHCTEMBI TECTUPOBAHUS, JMOO C MCIOJb30BAaHUEM BBIIAHHBIX
3a7a4 Ha OyMakHOM HocuTene. Bpems pemenus 3amad 30 MuH. 3atem
OCYIIIECTBJISICTCS TPOBEpPKA pelIeHUs 3aJa4 AK3aMEHAaTOPOM M BBICTaBIISCTCS
OIlEHKa, COIVIaCHO METOJWKH BBICTaBJICHUS OIEHKH TpPH  MPOBEICHUH
MIPOMEKYTOUHON aTTeCTAINH.

Pemienne mnpukiagHbIX 3a7ad  OCYIIECTBISETCS, JHOO TIPH ITOMOIIU
KOMIIBIOTEPHOW CHUCTEMbI TECTHPOBAHUS, JIMOO C HCIIOJIb30BAaHUEM BbIJAHHBIX
3aad Ha OyMaxHOM Hocutene. Bpems pemenus 3amad 30 MmuH. 3arem
OCYILIECTBJISIETCS TPOBEpPKA pELICHUs 3aJad SK3aMEHAaTOPOM U BBICTABISAETCS
OIICHKA, COIJIJaCHO METOJIMKA  BBICTABJIICHHUS OLIEHKM MpPU  IPOBEICHUHU
IIPOMEKYTOUYHOU ATTECTALUU.

8 YYUEBHO METOJANYECKOE U HTH®OPMAIIMUOHHOE
OBECHHEYEHUME JUCHUIIJIMHBbI)

8.1 Ilepeyenp y4eOHOIl JHMTEpPATypPbl, HEOOXOAMMOW /Js1 OCBOCHMS
AUCIHUTINHBI

AgepuHa T.A. A30yka ynpaBJjieHUs1 MIPOEKTAMHU : yUeOHUK / 10T OOIIL. pel.
B. H. bypkoga. - Ctapsiit Ockon: THT, 2018. - 327 c. : un. - bubauorp.: c. 322-367
(82 nasB.). - ISBN 978-5-94178-616-9.

bapkano C.A. YmnpaBjieHue NpPOeKTaMH: MYThb K YcHexy: y4eOHO-
METOIMYECKHI KOMIUIeKC / BOpOoHEX. TOC. TEXH. YH-T, Kad). YIIPaBICHUS CTP-BOM. -
Boponex : Putm, 2017 (Boporex : OO0 "Putm", 2017). - 415 c. : . - bubnuorp.:
c. 413-415 (42 na3B.). - ISBN 978-5-9909694-8-3.

8.2 Tlepeuenb MH(POPMANMOHHBIX TEXHOJOTWH, HMCIOJb3yeMbIX INpPH
OCYIIIeCTBJIECHMH O00pPa30BaTEeIbLHOI0 MNpoLecca Mo AUCHUILIMHE, BKJIKYAS
NepeYyeHb  JIMIEH3HOHHOIO0 MPOrpaMMHOro  olecme4veHHusl, PecypcoB
HH(OPMAIMOHHO-TEJICKOMMYHUKAUUOHHOU ceTu «HTepHEeT», COBPEMEHHbIX
Npo(ecCHOHATBbHBIX 023 JAHHBIX 1 HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM:

KoMIIeKT JTUIEeH3M0HHOTO MPOrpaMMHOro olecrieueHus: - AkaaeMuyeckast
JIUIICH3HUS Ha UCTI0JIb30BaHKE MporpamMmMHoro odecreuenus: Microsoft Office;
JInuenzuonnoe IO

LibreOffice
Pecypc uHpoOpMaLMOHHO-TEJIEKOMMYHUKAIUMOHHOM ceTH «HTEepHe)

http://www.edu.ru/
O6pa3zoBartenbHbIi noptan BI'TY.



HNudopmanuoHHass CIPAaBOYHAS CUCTEMA

http://window.edu.ru
https://wiki.cchgeu.ru/

CoBpemeHHbIe MpodeccHOHAIbHBIE 0a3bl JAHHBIX

Tehnari.ru.Texnunuecknii gpopym
Anpec pecypca: https://www.tehnari.ru/

Masteraero.ru Karasior yeprexken
Anpec pecypca: https://masteraero.ru

Pecypchbl uH(pOPMAIIMOHHO-TEJIEKOMMYHUKANUOHHOM ceTH «AHTEpHET»:

— MuHucTEepCTBO HKOHOMHYECKOTO pa3BUTHS
http://www.economy.gov.ru/minec/main

— ATEHTCTBO HHHOBallMM M Pa3BUTHUS HIKOHOMHYECKUX U COLHUAIBHBIX
npoekToB Boponexckoi obmactu — https://www.innoros.ru

— denepanbHas cayk0a 1Mo HHTEIICKTyanbHON coOcTBeHHOCTH (PocmareHT) —
http://www.rupto.ru/.

— OdurmanpHbiii caiit MunucTepcTBa 00pa3oBaHusi U Hayku Poccuiickoit
deneparuu — http:// www.mon.gov.ru

— T'ockomcrar Poccun— http://www.gks.ru

— Tepputopuanbubiii opran  denepaabHON CIYKOBI TOCYJIapCTBEHHOM
cTaTuCTHKHU 10 BopoHexckoii o6nactu —  http://voronezhstat.gks.ru

HNudopManiuOHHO-CIIPABOYHBbIEC CUCTEMBI:
CnpaBounas IIpaBoBas Cuctema Koncynerant [Ltoc.
DJIEKTPOHHBIN niepuoauueckuii cnpaBouHuk «Cucrema TAPAHT».

CoBpeMeHHbIE TPO(eccHOHAILHBbIE 0a3bl TAHHBIX:
— @enepanbHbIi mopTan «Poccuiickoe obpazoBanmey — http:/ www.edu.ru
— Nnadopmanmonnas cucrtema «EquHoe OKHO mOCTyma K 00pa3oBaTeIbHBIM
pecypcam» — http://window.edu.ru
— Enunas xomtekius mudpoBeix 00pa3oBaTelbHBIX pecypcoB — http://school-
collection.edu.ru
— @enepanpHbld 1EHTP WHGOPMAIMOHHO-00PA30BATEIBHBIX PECYpCOB —
http://fcior.edu.ru
— Poccuiickuii moptan pazsutus — http://window.edu.ru/resource/154/49154
—  Caitrr JIAHUT “VYopasnenne npoektamu B Poccun”. IlocsieH
VYopasnenuto  mpoektamu  u CuctemMam  ymOpaBi€HHS ~— TNPOCKTaMH
http://www.projectmanagement.ru/
— Caiit komnanuu "TIMCO®T" http://www.primavera.msk.ru/.
—Caiit MockoBckoro otaeneHuss AmepukaHckoro MHctutyta YmnpaBieHus
[Tpoextamu PMI http://www.pmi.ru/




9 MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOANUMAS JIsL
OCYHIECTBJIEHUSA OBPA3ZOBATEJBHOI'O ITPOLHECCA

JleknimoHHas1 ayTUTOPHUsL, OCHANIEHHAS MYJIbTUMEIUNHBIM 000Dy I0BAaHUEM
(TpoeKkTop, 3KpaH, 3BYKOBOCIPOU3BOJSAINICE OO0OpPYAOBAHHE), OOCCICUHBAIOIIAM
JEMOHCTpaLNIO (BOCIIPOU3BEACHUE) MYJIbTUMEIMA-MATEPUATIOB

AyauTOpHH IS IPAKTUYECKUX 3aHATHI, OCHAIIICHHBIE!

- MYJIbTUMEIUUHBIM 000pyI0BaHUEM (npoextop, DKpaH,
3BYKOBOCIPOU3BOAIIEEe O0OpyAOBaHUE), OOECIEYMBAIOIINM JIEMOHCTPALIUIO
(BOoCTIpOU3BEICHKE) MYJIbTUMEINA-MATEPUATIOB

- UHTEPAaKTUBHBIMU UH(GOPMALIMOHHBIMU CPEICTBAMM;

- KOMITBFOTEPHOW TEXHUKOW C MOJKIIOYEHHEM K ceT MHTEepHET

AyIUTOPHH 1JIs1 J1A0OPATOPHBIX padoT, OCHAIIICHHBIE:

- KOMIIBIOTEPHOM TEXHUKOW C MOAKIIIOUEHNEM K cetu HTepHeT;

- TPUKIAJHBIMM TPOrPAaMMHBIMM  MPOAYKTAMU JUJISI  IPOBEIACHUS
1ab0opaToOpHBIX PaboT.

10. METOOAUYECKUE YKA3AHUA JJ151 OBYUAIOIIUXCSA
MO OCBOEHUIO INCHUITJIMHBI (MO YJISA)

[To mucrunmHe «OCHOBBI MPOEKTHOTO YIPABICHUS) YHUTAIOTCS JICKIIUH,
MPOBOJSATCA MPAKTUUECKHUE 3aHATHUA.

OcHOBOIl M3y4deHUsS JUCUMUIUIMHBI SBJIAIOTCS JIGKIMU, HAa KOTOPBIX
u3naratorcsa Haubosee CyleCTBEeHHbIE U TPYIHbIE BOIIPOCHI, & TAK)KE BOMPOCHI, HE
HalIeAIIne OTPAXKEHUS B YUEOHOU JTUTEpAType.

[IpakTuueckue 3aHATUS HaANpaBiIeHbl HAa MNPUOOPETEHHE MPAKTUYECKHUX
HABBIKOB B 00JIaCTH YIIPABJIEHUS MPOEKTAMU. 3aHITHS TPOBOJISATCS MYTEM PEILICHUS
KOHKPETHBIX 33/1a4 B ayAUTOPHUH.

Bup yaeOHBIX

o I[CHTCJILHOCTB CTyaCHTa
3aHATHH

Jlekusa Hanuncanue KOHCHIEKTa JIEKUUWA: KPAaTKO, CXEMaTU4YHO, IOCJIEI0BATEIbHO
(UKCUPOBATH OCHOBHBIE MOJIOKEHUS, BEIBOJIBI, (POPMYIUPOBKH, 0000IIECHUS;
IIOMEYaTh BaXKHbIE MBICIIH, BBIJIEIAThH KJIFOUEBBIE CII0Ba, TepMUHBL. [IpoBepka
TEPMHHOB, IOHATHUN C MOMOLIBIO YHUMKIIONEANM, CIIOBAPEH, CIIPABOYHUKOB C
BBIMKICHIBAHUEM TOJKOBaHUH B TeTpadb. O003HaUEHHE BOIIPOCOB, TEPMHUHOB,
MaTepuana, KOTOpblE  BBI3BIBAIOT  TPYJHOCTH, IIOMCK OTBETOB B
pekoMeHayeMor  qurteparype. Eciu  caMOCTOSITENbHO HE  yJaercs
pa3o0paThcsi B MaTepHale, Heo0X0oauMo chOpMyIHPOBATh BONPOC U 33aTh
IIPENO/IaBATEII0 Ha JICKIIMU WIM HAa IPAKTHYECKOM 3aHSATHU.

[Ipaktnueckoe |KoHcIeKTUpOBaHHE PEKOMEHIYEMBIX HCTOYHHKOB. PaboTa ¢ KOHCIEKTOM

3aHATHE JEKUUH, IOATOTOBKA OTBETOB K KOHTPOJBHBIM BOIIPOCAM, IPOCMOTP
pexoMeHyemMo aureparypsl. IIpociymmBanue ayino- U BUIEO3AIUCEN 110
3aJJaHHOM TeMe, BBINOJIHEHUE PacuyeTHO-TpapUUecKuX 3aJaHHi, pelIeHue
3a/1a4 110 AJITOPUTMY.

CamocrostenbHas |CamocTosTenbHast paboTa CTYJICHTOB CIIOCOOCTBYET TNTyOOKOMY YCBOGHHS
pabora yu4eOHOTO  Marepuaisa Y pa3BUTHIO  HABBIKOB  €caMOOOpa3OBaHUA.
CamocTosiTenpHasi paboTa MpeanonaraeT CIeAyIOMNe COCTaBIISIONINE!




- pabota c TeKkcTaMHu: y4yeOHHUKAaMH, CIPABOYHUKAMH, JIOTIOJHUTEIHLHON
JUTEPATYPOH, a TaKKe MPOPadOTKa KOHCIIEKTOB JICKITU;

- BBITIOJIHEHUEC JOMAIIITHUX SaI[aHI/Iﬁ " paCyYCTOB;,

- paboTa HaJl TeMaMH 171l CAMOCTOSITETLHOTO U3yUYEHHUS;

- ydacTHe B paboTe CTyI€HYECKUX HayUHBIX KOH(EPEHIIUH, OIMMIIHA/;

- IOATOTOBKA K IPOMEKYTOUYHOM aTTEeCTAINH.

IToaroroBka x
MIPOMEKYTOUHOMN
aTTecTaluu

I'oToBUTBCS K IPOMEKYTOUHOM AaTTECTALUU CIIEAYyEeT CUCTEMaTUYECKU, B
TE€YEHHE BCEro cemecTpa. MHTeHCHBHAs MOATOTOBKA JOJDKHA HAa4yaThbCs HE
MO3[IHEE, YEM 3a MECSL-TI0JITOPA 10 IIPOMEKYTOUHOM arrecrauuu. /laHHbIE
nepes 3a4eToM TpU JHS 3PPEKTUBHEE BCETO UCIOIb30BATh I TOBTOPEHUS

1 CUCTCMATU3alli MaTCpHrajia.




JIuer perucrpanuy usMeHeHH

IIepeueHb BHOCUMBIX U3MEHEHUH

ara
BHECEHUSI
U3MEHEHUU

Iloamnuce
3aBEyIOIIETO
kadeapoi,
OTBETCTBECHHOM 3a
peanuzaruio OITOIIT




