MUHMCTEPCTBO HAYKHU U BBICIIEI'O OBPA3OBAHMS
POCCHICKOMN ®EAEPALINA
®unmran denepansbHOro rocyIapCTBEHHOTO OI01KETHOTO0 00pa3oBaTeIbHOTO
YUpEXKIeHHS BBICIIEr0 00pa3oBaHMs
«BOpOHEeXCKHIA TOCYAapCTBEHHBIA TEXHUYECKHUM YHUBEPCUTET»
B ropoe bopucornedcke

YTBEPX{ZLAAI-\O' o
Tlupekrop Gumana
2 | BB Tpuropat |

(‘//V/ = ¢ 2 5 = 0Ly

«31» /21Brycia’ ‘ 201y

PABOYAS ITPOT'PAMMA
JAUCIHHIIHHBI (MOXY/JIs)
«OCHOBEI IPOEKTHOI'O YIIPABICHUS)

Hanpasnenue noaroroBku _08.03.01 «CTpOUTENECTBOY

Ipopuns  «ITpOMBIIIIEHHOE ¥ IPAKIAHCKOE CTPOUTENHECTBOY

KBanudukanus BoINycKHMKa _bakanasp

HopmaTuBHnbIii nepuos oGyuennsi 4 roma /4 rona 11 mec.

®opma obyuenusi OuHas/3a04Had

T'ox nauyana moaroroBkn 2018 1.

ABTOp IIporpaMMBbI "paowien  O.A. baGuna

3aBemyromuit Kadenpoil IPOMBIIIIEHHOTO U o
IpakJaHCKOI'O CTPOMTEIHCTBA /%% M.B. Hosuxos

PykoBozutens OIIOII % M.B. HoBukoB

Bopucorseock 2021



1. HEJIM 1 3AJJAYU JTUCHUTIIJIMHBI
1.1. Heau aucuUMJINHBI
MOJTyYeHUE CTYJCHTAMH 3HAHUM M HABBIKOB, HEOOXOJUMBIX JJIsI PEIICHUS
TEOPETUYECKUX U MPAKTUYECKUX BOIMPOCOB PA3IMYHOTO XapaKTepa Mo YIpaBICHUIO
MPOEKTaMH B Pa3lIMUHBIX chepax AeATeTbHOCTH B KOHKPETHBIX SKOHOMHYECKUX
YCJIOBUSIX C YUE€TOM CYIIECTBYIOIIETO OTE€UECTBEHHOTO U 3apy0EIKHOTO OIBITA.

1.2. 3apaun ocBOeHUS TUCHUILINHBI

OCBOCHUE OCHOB yIPABJICHUS MPOCKTAMU;

U3Yy4YEHHUE MOJX0JI0B U METOJIOB YIIPABJICHUS TPOCKTAMU,

OBJIQJICHUE COBPEMEHHBIMU TEXHUKAMU W WHCTPYMEHTApUEM YMPABICHUS
IPOCKTaMU;

npuoOpeTeHre HaBLIKOB KOMaHIHON paboTHhI.

2. MECTO JJUCIIUIIJIMHBI B CTPYKTYPE OIIOII
Hucrmmuimaa  «OCHOBBI  MPOCKTHOTO — VIPABICHHS»  OTHOCHTCS K
JUCITUIUTMHAM YacTH, (OPMUPYEMOH yU4aCTHUKaMHU 00pa30BaTEIbHBIX OTHOIICHUH,
omoka OT/I.

3. HIEPEYEHDb IIVIAHUPYEMBIX PE3YJIbTATOB OBYUEHMUS 11O
JANCHUTIJIMHE
[Ipouecc wuzydeHus: nucCHUILIUHBI «OCHOBBI TMPOEKTHOTO YIPaBICHUS
HapaBJIeH Ha (POPMUPOBAHUE CIIETYIONINX KOMIIETSHIIH:

YK-3 - CmocoOeH OCYIIeCTBISATh COIMAIBHOE B3aWMOJACHCTBHE H
pealln30BbIBaTh CBOIO POJIb B KOMaH/IE
OIIK-6 - CmnocobeH ywacTBOBaTh B TNPOCKTUPOBAHUU OOBEKTOB

CTPOMTEILCTBA H KIUITHO-KOMMYHAJIFHOTO X03SIICTBA, B TIOJITOTOBKE PACYETHOTO
U TEXHUKO-DKOHOMHYECKOTO OOOCHOBaHHMI WX TIPOCKTOB, Y4YacCTBOBAaTh B
HIOJITOTOBKE TPOCKTHOW JOKYMEHTAIMH, B TOM YHCJIE C UCIOJIb30BaHUEM CPEJICTB
ABTOMAaTHU3UPOBAHHOTO IPOCKTHPOBAHUS W BBIYMCIUTEIBHBIX IPOTPAMMHBIX
KOMIIJIEKCOB

OIIK-9 - CnocobeHn opraHu3oBaTh pabOTy M YNPaBISATh KOJJIEKTHBOM
MIPOU3BOJICTBEHHOTO Moipa3ieNieHus OpraHu3aIlnid, OCYIIECTBIISIIOITUX
JESTENBHOCTD B 00JIACTH CTPOUTENHCTBA U JKUIUIIHO-KOMMYHAJIBHOTO XO35HCTBA
W/WJIN CTPOUTENHHONU WHIYCTPUU

Pe3yabTaThl 00yueHHsl, XapaKTepU3ywIimne

KoMmnerenuus
chopMHUPOBAHHOCTH KOMIIETCHIIUH

YK-3 3HaTh OCHOBBI YIIPABIICHHS TPOCKTAMH,
KOMMYHUKAIHUSIMH, OCHOBHBIE aCIIEKThI
dbopMupOBaHUS KOMAH/IBI POCKTA

YMeTh IMPUMCHATD 3HAHUS 110 OCHOBAM YIIPAaBJICHUA
IMIPOCKTAMH U KOMaHI[OfI Ha IIPAKTHKC

BrnageTs HaBbIKaMU KOMaHIHOM PaObOTHI

OIIK-6 3HaTh (a3el U GyHKIHOHAIbHBIE 00JACTH yIIPABICHUS
MPOCKTAMHU




YMeTh pemarb cTaHJapTHBIE 3a/1a41
npodecCHOHaIbHOM 1€ITEIbHOCTH Ha OCHOBE
UH(OPMAIIMOHHON U OUOIMOrpapuiecKoil KyJabTyphl C
IpUMEHEHHUEM MH(POPMALIMOHHO-KOMMYHUKAIIMOHHBIX
TEXHOJIOTUH

Bnanets apceHanoM COBPEMEHHOTO HHCTPYMEHTAPHS
MPOEKTHOTO YIPaBICHUS, BKIIOYask MOJCIH
KU3HEHHOT'O LIMKJIa, CTPYKTYpY pazOueHus paoor,
(YHKIIMOHAIBHO-CTOMMOCTHOHN aHAJIU3 U T.11.

OIIK-9

3HaTh COBPEMCHHBIC MCTOJAbI U UHCTPYMCHTHI
YHOPABJICHUS IMMPOCKTAMU

YMeThb OpPraHn30BaTb pa60Ty HaJl IPOCKTOM

BnageTs ciocoOHOCTHIO yU4acTBOBATH B YIIPABICHUU
IPOEKTOM

4. OFBEM JUCHUITJIMHBI
OO6mrast TpyJI0EMKOCTh AUCHUIUIMHBI «OCHOBBI TTPOCKTHOTO YITPABJICHUS
COCTaBJISIET 2 3.€.
Pacrnipenenenne Tpy10€MKOCTH AUCITUILUIMHBI 11O BUAAM 3aHITHN
o4yHas popma 00ydyeHuUs

. Bcero |Cemectpbl

Bunpl yue6HOM paboThI HACOB >
AyauTOpHbBIE 3aHATHSI (BCEro) 36 36
B TtoMm uncrne:
Jlekuun 18 18
ITpaktraeckue 3ansatus (I113) 18 18
CamocrosiTeqibHast pabora 36 36
Bu bl mpoMexyTOYHOM aTTeCTaluuU - 3a4€T + +
OO6mmast Tpy10€MKOCTh:
aKaJeEMUYECKUE YaChl 12 12
3a4.e]l. 2 2

5. COJEPKAHME JTUCIHUILTAHBI (MOYJIST)

5.1 Conep:xxanne

pa3aeaoB AUCIHHUIT/IMHBI H pacnpeaecjacHue

TPYA0EMKOCTH 10 BUAAM 3aHATHI

ouyHasi gopma o0yueHus

Ne
/i

HaumenoBaHue TeMbI

[Ipax CPC Bcero,

CopaeprxkaHue pasjaena Jlex
Aep pasit 1 3aH. yac

1

VYnpasieHue NpoeKTaMu OCHOBHBIE
ACIIEKThI

CyIIHOCT TOHATHII: TIPOEKT, IIpOrpamma,
nopTQeb IPOSKTOB.

3aga4u ynpaBieHUs IPOSKTaMH.

OOBEKTHI ¥ CyOBEKTHI yIPABICHUSL. 4 2 6 12
JKn3HEeHHBIN UK TPOEKTA.

BHewHsIs 1 BHYTPEHHSS Cpe/ia MPOEKTa.
CTeHKXO0IAephl IPOEKTa.

Komanna mpoekra

Cy1HocTr KoMaHabl IpoekTa. Mozaenu
(dhopmupoBanus. JKu3HEHHbIH UK KOMAHIbI 4 2 6 12
npoekra. JIugepcTBo.




3 | Ilpomeccs! ynpaBieHHs IPOSKTaMU

I'pynna npoueccoB MHUIMALIUH.

I'pynna npoueccos mIaHUPOBaHHUS.

I'pynna npoueccoB UCHONHEHUs.

I'pynna npoueccoB MOHUTOPUHIA U KOHTPOJIA.
I'pynna npoueccoB 3aKpbITHs

4 praBHeHI/Ie Ka4€CTBOM IIPOCKTa

ITnaHupoBaHKe Ka4eCTBA MPOEKTA.
Oo0ecrieueHUE KauecTBa MPOCKTA.
Kontpons xauecTBa mpoekra.

5 VYnpasieHue npoeKTaMHy 110
(hyHKIIOHATTBHBIM 00J1aCTsIM

VYupasienue npeaqMeTHoi 00J1acThio.
YnpasieHue GUHAHCHPOBAHHEM.
VYupasienue BpeMeHeM.

YnpasneHue puckamu.

VYupasieHue 4eoBeYeCKUMH pPeCypcaMu.
VYnpasieHune KauecTBOM.

VYnpasieHue KOHTpaKTaMu.

VYupasienue 6€301MaCHOCTEIO.
YupasieHne H3MeHESHUSIMH.

6 |I'mOkue MeTOnONIOrNH B YIpPaBICHUU
IIPOEKTaMHU.

Scrum. Agile.

HToro

18

18

36 72

5.2 [lepeyenn 1a60pPaTOPHBIX padoT
He npenycmMoTpeHo yueOHBIM TIIIaHOM

6. IPUMEPHASA TEMATUKA KYPCOBBIX ITPOEKTOB (PABOT)
N KOHTPOJIBHBIX PABOT

B coorBeTrcTBUH

C y‘le6HBIM INJTaHOM  OCBOCHHEC AOHCHHIIIIMHBI

HC

npelycMaTpUBAEeT BBHIMOJHEHHUE KYpPCOBOI'O MpoekTa (padoThl) WM KOHTPOJIBHON

paboTHI.

7. OHEHOYHBIE MATEPHAJIBI IJIA ITPOBEJIAEHUSA

IMPOMEXKXYTOUYHOM ATTECTAIIMY OBYYAIOIIUXCSI IO
JANCHOUIIJIMHE
7.1. Onucanue mokasartesjieid ¥ KpUTepHeB OLEHUBAHUS KOMIIeTEHUHI

HA PA3JIMYHBIX 3TaNaxX X GopMUPOBaHHS, ONTUCAHHE KA OLEHUBAHUS
7.1.1 Jran Tekymero KOHTpOJIf
Pe3ynbTaThl TEKyIIEro KOHTPOJS 3HAHUM U MEKCECCMOHHOW aTTECTalluu
OLICHUBAIOTCS MO CIEAYIOLIEH CUCTEME:

«aTTCCTOBAH»,
«HC aTTCCTOBAH».

Komne- PesyabraThl 00y4YeHHUsl, XapaKTepU3yolue Kpurepuun
TEHIUS thl)OpMPlpOB);HHOCT’b K(l))Ml1eTle:'Hll)l/]ll/llu O].[EHHBEHHH ATTecTOBAH He aTrecroBan
YK-3 3HaTh OCHOBHI YIIPaBJICHUS MIPOEKTaMH, | AkTiBHAasA pabota |Bemmonaenue pador B| Herimmonnenne
KOMMYHHUKAITHSIMHA, OCHOBHBIE aCIIEKTHI |Ha TIPAKTHIECKIX CPOK, pabot B CpoK,
(hopMHupOBaHHMS KOMAH/bI POEKTA 3aHATHAX, OTBEUALT | IPEAYCMOTPEHHBIH B | IPEIyCMOTPEHHBIN
Ha TEOPETHICCKHE pabounx B paboumx
BOIIPOCHI, PEIIacT TporpaMmax MporpaMmax
3aJauu
YMeTh NpuMeHSTh 3HaHUS 110 OCHOBaM |AKkTuBHas pabora |Bremomnnaenue pabor B| HeBrmomHeHue
VIIpaBJICHUS MPOSKTAMH U KOMAaHAOH |Ha MPaKTHYECKIX CPOK, pabot B CpoK,
HA TPaKTHKE 3aHATHUSAX, OTBEYAET | IPEAYCMOTPEHHBIN B | IPEyCMOTPEHHBII
Ha TEOPETUYECKUE pabounx B paboumx
BOMNPOCHI, PELIAET porpaMmax porpaMmax
3a7a4u
Brnagers HaBEIKAMM KOMaHIHOM AxtuBHas pabora |Bremonnaenue pabor B| HeBemomHeHue

pabotsI

Ha MPAKTUYCCKUX
3aHATHAX, OTBCYACT

CPOK,
HMPEAYCMOTPEHHBIN B

paboT B CpoK,
TPETyCMOTPEHHBIN




Ha TEOPETUYECKUE paboumnx B pabounx
BOIIPOCHI, pelIaeT nporpammax nporpammax
3a/1a4n
OIIK-6 3HaTh (passl U QyHKIMOHATBHBIE AxruBHas pabora |Beimonnenue pabor B| HesbinonHnenne

00J1acTH yrpaBJieHHUs TPOEKTaMH Ha MPaKTHYECKUX CPOK, paboT B cpoK,
3aHATHSX, OTBEYAET [ IPEyCMOTPEHHBIN B | IPEyCMOTPEHHBIN
Ha TEOPETUYECKUE pabounx B paboumx
BOIIPOCHI, pPelIaeT nporpammax nporpammax
3a/1a4n

YMeTs pemath cTaHJapTHbIC 33/1aun  |AKTHBHAs pabora |BrimonHenue pabor B| Heswinonunenne

npoeccHoHaNbHON ESITENFHOCTH Ha  [HA TIPAKTUYECKUX CPOK, paboT B cpokK,

OCHOBE MH(OPMAIMOHHOH 1 3aHATHSX, OTBEYAET [ IPEyCMOTPEHHBIN B | IPEyCMOTPEHHBIN

oubnmorpaduIeckoii KyInbTyphI C Ha TEOPCTHICCKHE pabounx B pabounx

NpUMEHEHHUEM BOIIPOCHI, perIaer nporpammax nporpammax

MH()OPMALIMOHHO-KOMMYHHKAIIMOHHBIX |331a4H

TEXHOJIOT Ui

Braners apceHanomM coBpeMEHHOTO AxruBHas pabora |Beimonnenue pabor B| HesbinonHenne

HUHCTPYMEHTapUsl TPOEKTHOIO Ha MMPaKTHYECKUX CPOK, paboT B cpokK,

YIIpaBJICHUs, BKIOYasi MOZEIN 3aHATHSX, OTBEYAET [ IPEyCMOTPEHHBIN B | IPEyCMOTPEHHBIN

YKM3HEHHOTO IIUKJIa, CTPYKTYPY Ha TEOpeTHYeCcKue pabounx B pabounx

pa3buenus pador, BOIIPOCHI, pPerIaeT nporpaMmax nporpamMmax

(yHKIIMOHAIBHO-CTOMMOCTHOW aHaIM3 |3ajauu

u T.II.

OIIK-9 3HaTh COBpEMEHHBIE METOBI U AxruBHas pabora |BeimonHenue pabor B| HesbinonHnenue

WUHCTPYMEHTBI YIPABJICHHUs POEKTaMU |Ha MPAaKTHYECKUX CPOK, padoT B CpoK,
3aHATHAX, OTBEYAET | IPELyCMOTPEHHBIH B | IPENYCMOTPEHHBIN
Ha TEOPETUYECKUE pabouux B pabounx
BOIPOCHI, pelaeT HporpamMmax Iporpammax
3aJa4u

YMerh Opranu3oBaTh paboTy Hall AxtuBHas pabora |Bremonnenue pabor B| HeBbimonHnenue

IPOEKTOM Ha IPaKTHYECKHX CPOK, padoT B CPOK,
3aHATHUSX, OTBEYAET | IPeyCMOTPEHHBIH B | IPeyCMOTPEHHBIH
Ha TEOpeTHYEeCKUe pabounx B pabouux
BOIPOCHI, pelIaeT HporpamMmax porpammax
3a0a49u

Brnanets criocoOHOCTRIO yyacTBOBaTh B|AKTHUBHAs pabora |Brimonnenne pabor B| HeBbimonHneHue

YIPaBJICHAN IPOEKTOM Ha IPaKTHYECKHX CPOK, paboT B CPOK,
3aHATHUSIX, OTBEYAET | IPeyCMOTPEHHBIH B | IPeyCMOTPEHHBIH
Ha TEOpEeTHYEeCKUE pabounx B pabouux
BOIPOCHI, pelaeT Iporpammax porpammax

3aa49d

7.1.2 ITan npoMesKyTOYHOI0 KOHTPOJIS 3HAHUI
Pe3ynbTaThl MpOMEKyTOUHOTO KOHTPOJISI 3HAHUH OIEHUBAIOTCS B 2 CEMECTPE
TUTsE OYHOM (POpPMBI 00yUEHUS IO ABYXOAIITBHON CUCTEME:
«3a4TECHO
«HE 3a4TCHO)

Komme- PesyabTaThl 00yueHus, XapaKTepH3ylolue Kpurepuu
TCHIIUA yc(l)Ole/lpOB);HHOCT’b l((l))MIIQTle:'Hll)l:ll/llu OHSHI/IBEHI/IH 33‘-[Tel'[0 He 3auteno
YK-3 3HaTh OCHOBHI yIpaBJICHHUS MpoeKTami, | Tect Beinonnenue recra Boemnonnenue
KOMM YHUKAIIUSMH, OCHOBHBIC aCIIEKThI Ha 70-100% menee 70%
(hopMHPOBaHUSI KOMAH/IbI IPOEKTA
YMeTh NpUMEHATh 3HaHUA 110 OCHOBaM |Pemenue IIpomemorcTpHpoBa | 3amaun HE PEIICHBI
YIpaBJIECHUS MPOESKTaMU U KOMAHJOH  |CTaHIapTHBIX H BEPHBIN XOJ
HA MPaKTUKE MPaKTUYECKUX peleHus B
3a/a4 OONBIIMHCTBE 3a7a4
Brnanets HaBbIKaMU KOMaHIHON Pemenne IIponemoncTpupoBa | 3asaun He pemIeHbI
pabotsI MPUKIAJHBIX 33124 H BEPHBIN XOJ
B KOHKPETHOM peleHus B

MpeIMETHON

OOJIBIINHCTBE 3aga4




o0JracTu

OIIK-6 3Hath (a3bl U PYHKIIMOHAIHHBIE Tect Breimonnenue tecra Bremmonnenue
00JIaCTH YIIpaBIICHUS] TPOEKTAMH Ha 70-100% menee 70%
YMeTs pemats craHgapTHeIe 3a1aun  (Perrenne [IponemoncTpupoBa | 3ajaun He pelIeHbI
npoeccCHOHANBHOM JIEITENFHOCTH Ha  |CTaHAapPTHBIX H BEPHBIN X0
OCHOBE MH(OPMAIMOHHOH 1 MPaKTHYECKUX peleHus B
oubmorpaduIeckoit KylmbTyphI ¢ 3a1a4 OOJIBIIMHCTRE 33124
MIPUMEHEHNUEM
nH(OpMaNOHHO-KOMMYHHKAIIMOHHBIX
TEXHOJIOT Ui
Branets apceHanomM coBpeMEHHOTO Pemenne [TponemoncTpupoBa | 3amaun He peneHbl
HWHCTPYMEHTapUsl IPOEKTHOTO NPUKJIQJHBIX 3a]1a4 H BEPHBIN X0[

YIIpaBJICHUs, BKIOYasi MOZEIN B KOHKPETHOI pelieHus B
YKM3HEHHOTO IIUKJIa, CTPYKTYPY MpeIMETHOMN OONBIIMHCTBE 33724
pa3bueHus pador, obJyiacTu

(yHKIIMOHATEHO-CTOMMOCTHOW aHaIN3

U T.11.

OIIK-9 3HaTh COBPEMEHHBIE METO/IBI U Tect Breimmonuenue tecta Bremmonnenue
WHCTPYMEHTBI YIPaBJICHHs NPOCKTaAMHU Ha 70-100% menee 70%
YMerh OpraHu3oBaTh paboTy Hall Pemenne ITponemoHcTprpoBa | 3amaun He peneHbl
MPOEKTOM CTaH/IapPTHBIX H BEPHBIN X0

MPaKTHYECKUX pelieHus B

3a/1a4 OOJIBIIIMHCTBE 3a1a4
BnasieTb criocoOHOCTBIO yyacTBOBaTh B|Pemenue [IponemoHcTpupoBa | 3a1a4un HE pelIeHbI
YIIPaBJIEHUH TPOEKTOM MPUKJIQJHBIX 3a]1a4 H BEPHBIN X0[

B KOHKPETHOU peleHus B

peIMeTHON OOJIBIIIMHCTBE 3a1a4
obJiacTu
7.2 TlpumepHblii mepeYyeHb  OIEHOYHBIX CpeACTB  (TUNOBBIE

KOHTPOJIbHbIE 3aJaHUSl WJIM HHbIE MATepHaJibl, HEOOXOAUMBbIE IJIsl OLEHKHU
3HAHUI, YMEHU, HABBIKOB U (WJIH) ONbITA JeATEJILHOCTH)

3a7aHusl,

1.ITpo€KTHO-OPUEHTUPOBAHHOE YIIPABICHUE — 3TO:
A. ynpaBieHYECKHI NOJIXO0/, IPU KOTOPOM OTHEJIBHO B3SITHIE 3aKa3bl U
3a/1aHUsl PACCMATPUBAIOTCS KaK €IMHOE LIEJIOE;

b. Toxe camoe, YTO U MPOEKTHO-1IEJIEBOE YIPABIICHHUE;
B. ynpaBnieHueckuii moaxo/l, mpyu KOTOPOM OTZIEJIbHO B3SThIE 3aKa3bl U

pelraeMbie B

pamKax

ACATCIIBHOCTHU

INPEANPUATHS, PACCMATPUBAIOTCS KaK OTAEIbHBIE IPOEKTHI,
IIPUMEHSFOTCS IPUHIUIBI U METOBI YIIPABICHUS IPOEKTOM;

I'. mpodeccruonanbHasi TBOpUYECKasi NEATEILHOCTh, OPHUEHTHUPOBAHHAS
Ha [OJIyYEHUE PE3yJIbTATOB IIYTEM YCIIEIIHOTO OCYLIECTBICHHUS ITPOEKTOB.

2.YTo NOHUMAETCS MOJ OKPYKEHHEM MPOEKTA?
A. YacTp OKpy»Karoleu cpeapl, KOTOpas CylIeCTBYET TOJIBKO BO BpEMs
OCYILIECTBIICHUS MPOEKTA;
b. Cpena mnpoekra, mopoxjarmiasi COBOKYINHOCTb BHYTPEHHUX H
BHEIITHUX CHJI, KOTOPBIE CIIOCOOCTBYIOT WJIM MEIIAIOT JOCTHKCHHIO IIeNIeH
MPOEKTA;
B. Yactb cpenpl, KoTOpas CylIeCTBYET, 3aBUCUMO

OT MPOEKTA;

I Yacte cpenpl,

KOTOpast

CYILIECTBYET,

OpraHu3aIuu
K KOTOPBIM

7.2.1 llpuMepHbBIii epeveHb 3aJaHUH 1J151 MOATOTOBKH K TECTHPOBAHUIO

I




HE3aBUCHMO OT MPOEKTAa;
3. ®upMa WM OpraHu3anvsi, BHyTpH KOTOPOW BO3HHUKAET IIPOEKT U B
MHTEpEeCcax KOTOPOH OH OCYIIECTBIIIETCS, HA3bIBACTCA
A. ouepHei;
b. rmaBHoOI;
B. pogurensckou;
I'. ocHOBHON.
4.B KoMaHAy NPOEKTA HE BXOJUT:
A. pPyKOBOIUTEIND;
b. nuBecrop;
B. npoexTupoBIIUK;
I'. cneunanucTel, OTBEYAIONIME 32 OT/EIbHbIE (PYHKIIMOHAJIBHBIE 00JIACTH.
5.Boibepute BepHOe npogoikeHue ¢ppasbl. «Opranu3almoHHasi CTPYKTypa

YIPaBIEHUS IPOEKTOM:

dbasbr;

A.Bceryia CylniecTByeT Ha MpeAnpUsITUI;

b.co3znaercs Ha mepuoJi OCYIIECTBICHHS IPOEKTOM»;

B.He BKITFOYAaeT BHENTHUX UCIIOTHUTENCH U KOHCYJIbTAHTOBY;
I".Bcernia Bo3riaBisieTcsi 3aKa34MKOM MPOEKTa.

6.K ¢azam »KM3HEHHOTO LIMKJIAa MPOEKTa HE OTHOCUTCS:
A.MHUIIMAIUS TPOEKTA;

b. miaHupoBaHue mpoeKTa;

B.peanuzanus npoexra;

I".Tpanchopmariis npoekra.

7 IlepexpriBatoniasicsi CBSI3b MeXAy (pazaMu mpoekTa — 3To:
A.xorna (aza MOXKET HAUMHATHCS TOJIBKO MOCJE 3aBEPIICHUS PEIbIAyIIeH

b.xorna ¢aza HaunHAETCS 70 3aBEpIICHUS MPEabIAYyIIeH dassl;

B.xoraa Ha mo0oe 3ajaHHOE BpeMsl TUTAHUPYETCSI TOJIbKO oJ1Ha (ha3a;
I".xorna onHa (a3a 00sA3aTEIbLHO 3aKaHUYMBACTCS J0 Havaya CIeAYOIICH.

8. Kak Ha3pIBaeTCsS METO/, IOMOT AN CPOPMYyITUPOBATH IS U 33 TaHHS

MIPOEKTA:

1. PROJECT
2.SMART
3. AGILE
4. PRINCE

9.13 npesio;KeHHbIX BAPUAHTOB BBIOEPUTE TO, YTO OTHOCUTCS K TAKHUM

(dakTopaM «BHYTPEHHETO OKPY>KEHHUS» MPOEKTa KaK COIMATbHBIC YCIOBUS MPOCKTA:

A.pedhopmMupoBaHUe MPEATPUSTHIA,

b.ycnoBus 0e3omacHOCTH TpyJa U TEXHUKH;
B.pa3paboTka HOBOI TEXHOJIOTHH;
I'.akimoHMpoOBaHUE NPEINPUITUH.

10.YTo HE BXOAUT BO BHYTPEHHIOK CPEly MTPOEKTA:
A.KOMaH/1a IPOEKTA;

b. yuacTHuKM nipoekTa;

B.cTtunpe pykoBOACTBa NPOEKTOM;



I".nonutnueckue GakTopsl.

11.Metoap! u cpencTBa KOMMYHUKALIUA OTHOCATCSL:

A.K BHEIIIHEN Cpelie MPOEKTA;

b.x BHyTpeHHEN cpefe NpoeKTa;

B.k BHyTpu(UpMEHHOH cpenie;

I'.x okpyxaroient cpene.

12.Y9T0 HE BXOAUT BO BHELIHIOKO CPENY IPEAIPUATHUA:

A.nonutuyeckue PpaxTopsl;

b.skoHOMUYeckue pakTopsi;

B.3akoHBI 1 11paBo;

I'.xomanpa npoexra.

7.2.2 IlpuMepHBIii IepevyeHb 3aJaHUI 1/ pellleHUs] CTAHAAPTHBIX 32124
1. Cnoxnast cucreMa B3aUMOOOYCIIOBJIEHHBIX U B3aUMOYBSI3aHHBIX IIO

pecypcaMm, CpOKaM UM HWCHOJHUTEISIM MEpPONPUATHH, HANpPaBICHHBIX Ha
JOCTHKEHUE KOHKPETHBIX LieJiel (3a7a4) Ha MPUOPUTETHBIX HAINPABICHUAX
Pa3BUTHS HAYKU U TEXHUKH —

A) TIpOEKT;

b) MHBECTULIMOHHBIN MTPOEKT;

B) uHHOBAIIMOHHBIN TPOEKT.

2. Ecnu pe3ynbTaToM BBINIOJHEHHUS MPOEKTa SIBISIETCS KOHCTPYKLUS HOBOTO
U3JIEHS TI0 BUAY CBOMX 3JIEMEHTOB CYIIECTBEHHBIM 00pa3oM OTIMYAETCS OT
IPEKHETO, TO TAKOM MPOEKT HAa3bIBACTCS

A) MOJIEpHU3AIIMOHHBIM;

b) HoBaTOpckuM;

B) nuonepHbIM.

3. TIpoeKxTsl, BBIMOJHAEMBIC, KaK MPABWIO, OJHOW OpTraHW3alMEeH WIH J1aXe
OJIHUM TIOJpPA3/CICHUEM, OTJIWYAIOIIMECS ITOCTAHOBKOM OJHO3HAYHOU
MHHOBAallMOHHOW 1elu (CO3JaHUE KOHKPETHOIO U3JIEeNUs, TEXHOJIOTHH),
OCYIICCTBIISIEMBIE B JKECTKMX BPEMEHHBIX U (PUHAHCOBBIX paMKax,
TpeOyrolue KOOpAUHATOPA WIH PYKOBOIUTENS MPOEKTa HA3bIBAIOTCS

A) MOHOTIIPOEKTHI;

b) MynbTUIIPOEKTHI;

B) MeranpoekTsi.

4. WckyccTBO pYKOBOJCTBA M KOOpPJIMWHAIIMU JIOJCKUX M MaTepHalIbHBIX
PECYPCOB HA MPOTSHKEHUH JKU3HEHHOTO IIMKJIA MPOEKTA IMIYyTEM NPUMEHEHUS
COBPEMEHHBIX METOJIOB M TEXHUKHA YIPABIECHUS JUISI JOCTHXKEHUS
OMpENICNICHHBIX B MPOEKTE pEe3yJbTaTOB IO COCTaBy U 00bemy pador,
CTOMMOCTH, BPEMEHH, KQUECTBY U YJIOBJIIETBOPEHUIO YYACTHUKOB MPOEKTA —

A) peanu3zanus IpPOEKTa;



b) ynpaBiieHue npoekTom;

B) KOHTpOJIb BBINIOJIHEHUS TPOEKTA.

5. IlpomexyTok BpeMEHH, KOTOPBIM 0XBATHIBAET MPOLIECC MOUCKA PEIICHUN MO
JOCTUKEHUIO KOHEUHOM LeIH MPOoeKTa U (POPMUPOBAHUIO B3aUMOCBSA3aHHOTO
IO BpPEMEHHU, pecypcaM U HCIOJIHUTENSIM KOMIUIEKCa 3aJaHuil |
MEPOIPUATUH IO peann3aluy UeIu NPOEKTa, Ha3bIBACTCS

A) ¢dopmupoBaHHEe WHHOBAallMOHHOW UAEHM U ONpeIeieHHe TJIaBHOM Ienu

IPOEKTA;

b) pa3paboTka nmpoekra;

B) peanuzainus npoekra;

6. I[Ipouecc "Unentudukaius puckoB" OTHOCUTCS K IPyMIE IPOLECCOB:

a) MJIaHUPOBAHMUE;

0) UCIIONIHEHHE U KOHTPOJIb;

B) aHAJIN3;

I) yIpaBJ€HUE.

7. IlpoexT BKIItOUAET B ceOsi:

a) 3aMbICeN, CPEJICTBA U 1IeNU (Pe3yJIbTaThl) peau3allii;

0) 3amMbICeN U Pe3yJIbTaThl peaTn3aluu;

B) 1I€JIU U CPE/ICTBA peau3alliu.

8. K Hemoctatkam MaTpU4HON OpraHU3AIMOHHON CTPYKTYPBI C TOYKH 3pPEHUS
yIpaBIIEHUs IPOCKTAMU OTHOCSAT:

a) MOBBIIIEHHE  KAayeCTBO  B3aUMOJECUCTBHM  MEXAY  OTACIbHBIMU
YYaCTHUKaMU CKBO3HBIX, TOPU3OHTAJIBHBIX MPOIECCOB, TAKUM 00pPa3oM, CHIDKas
3¢ PEeKTUBHOCTH KOMMYHHUKAITHH;

0) HeOOXOAMMOCTh KOOPAUHUPOBATH JESITEIBHOCTh HECKOJIBKUX TPOEKTOB,
HaIpUMep, M0 TAKUM BOTIPOCaM KakK pacrpe/ie]ieHue OrpaHHUYECHHBIX PECYPCOB;

B) CHIDKEHHME TEXHOJIOTHYHOCTH B (DYHKIIMOHATBHBIX 00JIaCTAX.

9. Ha xaxkoit (a3e pa3paOOTKHM MHBECTHUIIMOHHOI'O TNPOEKTa pa3pabdaThiBacTCs

Ou3HecC-IJIaH:

a) Ha IPEeAMHBECTULIMOHHOU

0) Ha UTHBECTUIIMOHHOM

B) Ha AKCILTYyaTallHOHHOM

10.K o0muM npuHIUIIaM TOCTPOSHUS OPTaHU3AIIMOHHBIX CTPYKTYP YIIPABICHUS

IPOEKTaMH OTHOCSITCS:

a) COOTBETCTBUE OPraHU3alMOHHONW CTPYKTYPBI CUCTEME B3aMMOOTHOILLIEHUN
YYaCTHHUKOB MPOEKTA;

0) COOTBETCTBHE OPraHU3ALMOHHON CTPYKTYPHI COAEPIKAHUIO MTPOEKTA;

B) COOTBETCTBHE OPraHU3allMOHHOW CTPYKTYpbl TPEOOBAHUSM BHEIIHETO
OKPYKECHHS;

') BAapUaHTHI a, O, B.

11.K HenmoctatkaM (yHKIMOHAJIBHOW OPraHU3allUOHHOM CTPYKTYPBI C TOUYKHU
3peHHUs YIIPABICHUS TPOCKTAMHU OTHOCST:
a) npo0ieMy pachnpelesieHusT TOJHOMOYUN MEXIYy PYKOBOJIUTEISIMHU



(YHKIMOHAIBHBIX MOJAPA3ACICHUN;

0) HEMoCNe10BaTeIbHOCTh B pPEAM3AlMM OPraHU3alMOHHBIX MPOLENYyp U
o0LIMX MPUHUIMUIIOB (DYHKIIMOHUPOBAHUS;

B) MOBBILIEHUE KOJINYECTBA MEX(PYHKIMOHAIBHBIX KOH(DIUKTOB U CHH)KEHUE
3G (PEKTUBHOCTH TOCTUHKEHUS OOLIUX LIENIEH.

7.2.3 IlpumepHbIii NepevYeHb 3aJaHUi I pelleHusl NPUKJIAAHBIX 32124

3anayva 1.

[Ipeanpusitue cobupaeTcs: OCyIeCTBUTh MHBECTULIMOHHBIN MPOEKT. B Hero
BXOJISAT MOKYIKa cTaHKOB. CTouMOCTh cTanka — 7500 py0., crouMocTh 00y4eHust
pabotaukoB — 3500 py6. u 2000 py6. Bce mycko-Hanaa04YHbie pacxoabl. CTaHKOB
ianupyetcs npuodbpectu 3. Oxuaercs, yTo NPOU3BOJACTBEHHBIC U3IEPKKU
cokpatsites B 1-i rox Ha 3000 pyo., 2-i — 3500 pyo., 3-it — 4000 py6. u Ha 5000 pyo.
B nocyieAytoiue roasl. CTOMMOCTb KCIUTyaTallui KaXA0ro cranka coctaBut 1020
py0. B roa. Cpoxk ciyx0bI ctanka 5 net. Hopma auckonrta —10%. [Ipeanpusitue
CUMTAET MHBECTUIIMU ONPAB/IAHHBIMU, €CIIM IPOEKT OKynuTcs 3a 4 roga. CTouT in
€ro peajan30BbIBAThH?

3angaya 2.
Bri6epute Hanbosnee a3 pexTuBHBIN MpoekT (ucnoyip3yiite NPV).

ITpoext «A». Ctoumocth obopynoBanus 5000 py0. Exxeromnslii 10Xo1 OT €ro
UCIIONIB30BaHUs B repBoM roay — 2000 py6., a B mocnenytontue 2400 pyo.,
3aTparbl Ha Jkcruryaranuio 800 py6. B rom. Cpok cmyxOwml 7 ner. Hopma
nuckonTa — 8 %.

ITpoext «b». CtoumocTtb obopynoBarus 8000 py6. Exkeroansliii 10X01 OT €ro
ucnonb3zoBanus 3000 py6., a 3aTpaTsl Ha dkcruryatanuio 1000 py6. B roa. Cpok
ciyx0s1 5 net. Hopma nuckonra — 8 %.

3agaya 3.

Pa3paboTarh KoHIIETIIHIO (MOE)Ih) MHHOBAIIMOHHOTO MPOEKTA, PE3YJIHTATOM
BBITIOJTHEHUS KOTOPOTO SIBJISIETCS TMPOCTOM WHHOBAIMOHHBIA TMPOAYKT, T.€.
WHHOBAIHUS, TT0J] KOTOPO# Oy/eM MOHUMATh JIF000€ HOBOBBEJICHKE, OTHOCSINEECS K
MPOYKTY, MPOIIECCY WIIH YIIPaBICHUIO.

7.2.4 IlpumepHbIii NepeYyeHb BOMPOCOB /1JI1 MOATOTOBKHU K 3a4eTy
PackpoiiTe CyliHOCTh 1 OCHOBHBIE aCIEKThI TPOEKTA.

Packpolite CylmHOCTh 1 OCHOBHBIE ACIIEKTHI MPOrPAMMBI IIPOEKTOB.
PackpoiiTe CylIHOCTh M1 OCHOBHBIE aCTIEKThI TOPTQEs IPOSKTOB.
VYKaxnuTe OCHOBHBIE 3aJ]a4 YIIPABICHUS POCKTAMM.

Pacckaxxute 00 00BeKTax M CyObEKTax B yIPABICHUN MTPOCKTaAMHU.
Packpoiite conepxxanue a3 )KM3HEHHOTO IIHKJIa TPOCKTA.
OxapakTepu3yinTe BHEIIHEE OKPYKEHUE MMPOECKTA.
OxapakTepu3yinTe BHyTPEHHEE OKPYKEHUE MPOECKTA.
CTelKXoaaeppl MPOeKTa.

10 CyIHOCTH KOMaH/bI ITPOEKTA.

CoNoORrWOdE



11.Tlepeuncnute Moaenu GOpMUPOBAHUS KOMAHAbI IPOEKTA.
12.Pacckaxxute 0 U3HEHHOM LIUKJIE KOMaH]IbI TPOEKTA.
13.0Oxapaktepusyiite popMaabHOEe U HEPOPMAIBLHOE JTUAEPCTBO.
14.0OxapakTepusyiite rpyIiy OpoLueccoB HUHULUALUN TPOEKTA.
15.0xapakTepu3yiTe NpoIeccoB MIAHUPOBAHUS MTPOEKTA.
16.OxapakTepu3yiTe TpyIIny MpOIECCOB UCIIOTHEHUS TTPOCKTA.
17.0xapakTepusyite rpyImiy IpoLueccoB MOHUTOPUHTA U KOHTPOJIS MPOEKTA.
18.0OxapakTepusyiite rpyIiy IpoLuecCcoB 3aKPbITUS IPOCKTA.
19.PackpoiiTe CylHOCTb MJIAHUPOBAHUS Ka4eCTBA MPOEKTA.
20.Packpoiite cyliHOCTh 0OecreyeHusl KauecTBa MPOEKTa.
21.PackpoiiTe CyllHOCTh KOHTPOJISI KaueCcTBa MPOEKTA.
22.Y1paBieHue NpeaMeTHON 001acTbIO MPOEKTA.
23.YmpaBieHue GUHAHCUPOBAHUEM IIPOEKTA.

24.YipaBieHue BpeMEHHbIMU PECYPCaMU MPOEKTA.
25.Y1paBieHue puckaMu mpoeKTa.

26.Y1paBieHuE 4eTOBEYECKUMU PECYPCAMU.

27.Y1paBieHue KOMMyHUKAUSIMH B TIPOEKTE.

28.YmpaBienue 0€30MaCHOCTHIO B IIPOEKTE.

29.YnpaBiieHUE U3MEHEHUSIMHU.

7.2.5 IlpumepHbIi epevyeHb 3aJaHUH J1JIsl MOATOTOBKH K IK3aMeHY
He npenycMoTpeHo y4eOHBIM TUIAaHOM

7.2.6. MeTtoauka  BBICTABJIEHUSI OLEHKH TPH  NPOBeAEHUH

NPOMEe;KYTOYHOM aTTecTalun

3auer mMpoBOAUTCS MO OUJIETaM, KaXKIbIi U3 KOTOPBIX COAEPKUT 2 BOMPOCA.

Kaxxplii mpaBrIIBHBIN OTBET Ha BOIpoC B orieHuBaeTcs 10 6ammoB. MakcuManbHOE
KOJIM4EeCTBO HaOpaHHBIX OaioB — 20.

0aJuIoB.

1. OueHka «He 3a4TEHO» CTaBUTCA B CiIy4ae, eCliu CTyIeHT Habpan meHee 10

4. O1eHKa «3a4TEHO» CTaBUTCS, eciu cTyAeHT Habpan ot 10 mo 20 6anos.
7.2.7 IlacnopT OLlEHOYHBIX MATEPUAJIOB

Kon
KonTponupyemsie pazjieinsl (TeMbl) . HaumenoBanue
Ne n/n KOHTPOJUPYEMOi
JMCLUTUIMHBI OLICHOYHOI'O CpE/ICTBA
KOMIETEHINH
1 VYrpaieHue npoekTaMmu OCHOBHBIE VK-3, OIIK-6, Tecrt, 3auer
ACIIEKTBI OI1K-9
2 Komanpna npoekra VK-8, OIIK-6, |Tecr, 3auer
OI1K-9
3 IIpoueccel ynpaBineHus IpoeKTaMu VYK-3, OIIK-6, |Tecr, 3auer
OI1K-9
4 VYrpaBineHue KauecTBOM MPOEKTa YK-3, OIIK-6, Tecrt, 3auer
OI1K-9
5 VYnpaBiieHue npoeKTaMu 1o VK-8, OIIK-6, |Tecr, 3auer
(YHKIMOHAIBHBIM 00JIACTSIM OI1K-9
6 ['nGKkue MeTo10JI0OTUH B YIIPaBIECHUH VK-8, OIIK-6, |Tecr, 3auer
MIPOEKTAMHU. OIIK-9




7.3. MeToguueckue MaTepuajbl, ONpeaeasilONIie MPoUELyPbI
OLICHUBAHUSA 3HAHUI, YMEHUI, HABBIKOB U (MJIM) ONBITA AeATEJIbHOCTH

TecTtupoBaHue OCYHIECTBISECTCS, JUOO TPU TMOMOIIM KOMIBIOTEPHOU
CUCTEMBbl TECTUPOBaHMS, JUOO C HCMOJIH30BAHUEM BBIJIAHHBIX TECT-3aJaHUN Ha
Oymaxxnom Hocurtene. Bpems tectupoBanuss 30 MuH. 3aTeM OCYHIECTBISIETCS
MPOBEPKa TECTa DK3aMEHATOPOM M BBICTABIISICTCS OILIEHKA COTJIACHO METOJMKU
BBICTABJICHUS OIIEHKH MPU MPOBEIACHUU TPOMEKYTOUYHON aTTECTAILIUH.

Pemiennie crangapTHBIX 3aJa4  OCYIIECTBISETCA, JUOO NpU MOMOIIU
KOMITBIOTEPHON CUCTEMBI TECTUPOBAHUS, TMOO C UCTIOIB30BaHUEM BBIJJAHHBIX 3a/1a4
Ha OymakHOM HocuTene. Bpems pemenust 3anad 30 MmuH. 3aTeM OCYIIECTBIISICTCS
MpPOBEpKa PEIICHHUS 3aJlad AK3aMEHATOPOM M BBICTABIISICTCS OIICHKA, COTJIACHO
METOJMKH BBICTABJICHUS OLICHKHU NP MPOBEICHUH IPOMEKYTOUHOM aTTECTAIUU.

Pemiennie mpuKIamHBIX 3a7a4  OCYIIECTBISIETCS, JHOO TpU TOMOIIH
KOMITHIOTEPHON CUCTEMBI TECTUPOBAHUS, JIMOO C UCIIOIH30BAHUEM BhIJIAHHBIX 3a/1a4
Ha OymakHOM HocuTene. Bpems pemenust 3amgad 30 MmuH. 3aTeM OCYIIECTBIISICTCS
IPOBEPKa PEIICHHUS 3aJlad AK3aMEHATOPOM M BBICTABIISICTCS OIICHKA, COTJIACHO
METOJMKH BBICTABJICHUS OLICHKHU NP MPOBEICHUH IPOMEKYTOUHON aTTECTAIUU.

8 YYEBHO METO/IMMECKOE U HH®OPMAILIMOHHOE
OBECIIEYEHUE IUCIUIIJINHBI)

8.1 Ilepeuenb y4eOHOM JMTEpPATYpPbl, HEOOXOAUMOW /JIsl OCBOEHMSI
AUCUMILTHHBI

1. ABepuna T.A. A30yka ynpasinenus npoekramu / Apepuna T.A., bapkanos
C.A., bayruna E.B., bexuposa O.H., bypkxo B.H., CrtporanoBa f.C. / nusa
oOpa3oBaTeIbHBIX  OpraHU3alMii,  pPEaTU3YIOIUX  MPOrpaMMbl  BBICIIETO
oOpa3oBaHus IO HaIpaBiICHUSM MOATOTOBKU «CTpouTeNnbcTBOY», «/HHOBaTHKAY,
«MenemxmenT» / Crapoiit Ockoi, 2018.

2. bapkanos C.A. Yrpasienue npoekramu: myTh K ycnexy / bapkanos C.A.,
bayruna E.B., bekupoa O.H., bBypkosa W.B., Haconmosa T.B. /
VYyebHo-MeTomMuecKkuii komruieke / Boponex, 2017.

8.2 Ilepeyenb UH(OPMAUMOHHBLIX TEXHOJIOTrH, MCHOJb3yeMbIX MPH
OCYLIECTBJICHMH 00pa30BaTeJIbLHOr0 Mpouecca Nno AUCUUILINHE, BKJIKYAA
nepeyeHb  JHMLIEH3MOHHOI0  NPOrPaMMHOr0  olecneyeHHsl, PecypcoB
HH(POPMALMOHHO-TEJIEKOMMYHMKALMOHHOH ceTH «UHTepHeT», COBPEeMEHHBIX
npogeccuoHaNbHBIX 023 JAHHBIX U HHGOPMALMOHHBIX CIIPABOYHBIX CUCTEM:

KoMImiekT JUIeH3sMOHHOTO TPOrpaMMHOTO OOecTieYeHusl - AKaaeMudyecKas
JUICH3US Ha UCIIOJIb30BaHue mporpammHoro obecreuenus Microsoft Office;

e MuHHCTEPCTBO 3KOHOMHUYECKOTO pa3BUTHSA
http://www.economy.gov.ru/minec/main

e ATEHTCTBO HHHOBALIMU U PA3BUTUS SKOHOMUYECKUX U COLUAIIBHBIX TPOEKTOB
Boponexckoii oonactu —  https://www.innoros.ru

o denepanbHas ciayk0a Mo MHTEUIEKTyalIbHOU coOcTBeHHOCTH (PocmaTeHT) —
http://www.rupto.ru/.

e Odunnanbuplii cailit MunuctepcTBa oOpa3oBaHusi U Hayku Poccuiickoit



https://elibrary.ru/item.asp?id=36725858
https://elibrary.ru/item.asp?id=28958744
http://www.economy.gov.ru/minec/main
http://www.rupto.ru/

deneparun — http:// www.mon.gov.ru

e Tockomcrar Poccuu— http://www.gks.ru

Tepputopuanehbiii  opran ®enepalbHOW  CIYKObl  TOCYJAapPCTBEHHOM

cratuctuku 1o BopoHexkckoit oonmactu —  http://voronezhstat.gks.ru

Cunpasounas IIpaBoBas Cucrema Koncynsrant [1nroc.

DIIEKTPOHHBIN Nepruoandeckuii cnpaBoyHuk «Cuctema 'APAHTY.

denepanbhblii moptan «Poccuiickoe odpazoanue» — http://www.edu.ru

Nudopmanmonnas cucrema «EnnHoe OKHO JocTyma K oOpa3oBaTelbHBIM

pecypcam» — http://window.edu.ru

e Eaunas  xomnexkuus  uuMdpoBbIX — 0o0pa3oBaTeIbHBIX  PECYpPCOB  —
http://school-collection.edu.ru

o @enepalibHblil LEHTP HH(POPMALMOHHO-00PA30BATEIbHBIX PECYPCOB —
http://fcior.edu.ru

e Poccwuiickuii moptan passutus — http://window.edu.ru/resource/154/49154

e Caiir JIAHUT “VYnopaBnenue mnpoexkramu B Poccun”. IlocssiieH
VYopasnenuto npoektamu U CuctemaM  yOopaBieHHS — IIPOEKTaMH
http://www.projectmanagement.ru/

e Caiit komnanuu "[IMCO®DT" http://www.primavera.msk.ru/.

o Caiitr MockoBckoro otaeneHus AmepukaHckoro Muctutyta YmpaBieHus
ITpoekTamu PMI http://www.pmi.ru/

9 MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOAUMASA JIJIsA
OCYHECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLIECCA

JlekumoHHasi ayIMTOPUs, OCHAIEHHAS MYJIBTUMEANINHBIM 000pY0BaHUEM
(mpoekTop, SKpaH, 3BYKOBOCIPOHU3BOAsAIIEE OOOPYAOBaHHE), 00ECIEUHUBAIOIINM
JEMOHCTpaLUIO (BOCIPOU3BEICHNUE) MYJIbTUMEINA-MAaTEPUATIOB

AyAUTOpPHH JJISl NPAKTHYECKHUX 3aHATHI, OCHAIIICHHBIE:

- MYJIbTUMEIUNHBIM 000pyI0BaHUEM (mpoekTop, JKpaH,
3BYKOBOCIIPOM3BOSIIIIEE  00OpYy/OBaHKE), OOECIEUYMBAIONINM  JEMOHCTPALIUIO
(BocipoM3BEICHNE ) MYJIbTUMEINA-MATEPUATIOB

- UHTEPaKTUBHBIMUA UH(DPOPMAITMOHHBIMH CPEJICTBAMU;

- KOMITBIOTEPHOM TEXHUKOM C MOJKIKOUYECHUEM K ceTh MHTepHeT

Ayn. 4, 19, 20.

10. METOAUMYECKUE YKA3ZAHUA AJISA OBYUYAKOLIUXCSA 11O
OCBOEHUMIO JUCHUIITIMHBI (MOLY JIsI)

[To muctuniamHe «OCHOBBI MPOEKTHOTO YIPAaBICHUS» YUTAIOTCS JICKIUH,
MPOBOJATCS MPAKTUYECKNE 3aHATHUS.

OcHOBOM W3y4yeHUs AUCUUIUIMHBI SIBISIOTCS JIGKIUMU, Ha KOTOPBIX
M3JIAaraloTcsl HauboJee CYIIECTBEHHBIE U TPYAHBIC BOMPOCHI, a TAK)KE BOIPOCHI, HE
HallleJIIMe OTPAXKEHUS B yUeOHOM IuTepaType.

[IpakTyeckue 3aHATUS HAIMpaBICHbl Ha MPUOOPETEHUE MPAKTUUECKUX
HAaBbIKOB YNPABJICHUS MPOCKTAMHU. 3aHITUA NPOBOAATCS IIYTEM PELICHHS
KOHKPETHBIX 33]1a4 B Ay INTOPHH.


http://www.gks.ru/
http://voronezhstat.gks.ru/
http://www.edu.ru/
http://window.edu.ru/
http://school-collection.edu.ru/
http://fcior.edu.ru/
http://www.projectmanagement.ru/
http://www.pmi.ru/

Bun yueOHbIX 3aHsTHI

JlesaTenpbHOCTh CTyieHTa

Jlexius

Hamucanue KOHCIIEKTa JICKITUM: KpaTkKo, CXEMaTU4HO,
IOCTIeIOBATENbHO (DPUKCHPOBATH OCHOBHBIC IOJIOKEHHS, BBIBOJBI,
dopmynupoBKH, 0000IIEHNS; TOMEYATh BAXKHBIE MBICIH, BBIJIEISATH
KJIIOUEBBIE CJI0BA, TepMHHBL [IpoBepka TEPMUHOB, NOHATHUH C
IOMOUIBI0  DJHLMUKIONENUH,  CIOBapew, CIPaBOYHHMKOB €
BBITIMUCHIBAHUEM TOJIKOBAaHUN B TeTpajab. (OO0O3HAUYEHHE BOIIPOCOB,
TEPMHHOB, Marepuaja, KOTOpPbIE BBI3BIBAIOT TPYJHOCTH, IOUCK
OTBETOB B PEKOMEHJyeMOH Jreparype. Eciaum caMocTosTenbHO HE
ylnaercsi pa3oOpaThCsi B Marepuaie, HeoOXoauMo cPopMyIUpOBaTh
BOIIPOC U 33JaTh MPENOJaBaTeNl0 Ha JIEKIUU WIM Ha IPAKTUYECKOM
3aHITHH.

[IpakTnueckoe
3aHATUC

KoHcniektupoBaHue peKkoMEeHAyeMbIX HMCTOYHHUKOB. Pabora ¢
KOHCIIEKTOM  JIEKLIUH, IIOArOTOBKAa OTBETOB K KOHTPOJbHBIM
BOIIPOCAM, IIPOCMOTP PEKOMEHyeMOM uTeparypsl. IIpocaymuBanue
ayIuo- W BHJCO3AIMCEH MO 3aJaHHOM TeMe, BBINOJIHEHUE
pacueTHO-rpapUUeCcKUX 3alaHui, pellIeHue 3a/1a4 10 aIrOPUTMY.

CamocTtosrenbHas paboTta

CamocrosTenbHas padoTa CTYAEHTOB CIIOCOOCTBYET TIyOOKOMY
YCBOGHHsSI ~ y4eOHOTO  Marepuaia W Pa3BUTHIO  HAaBBIKOB
camooOpa3zoBanusa.  CamocrostenbHass  paboTa  mpeanosaraer
CIIEAYIONINE COCTABIISIONIHNE:

- pabora Cc  TeKCTaMH:  y4eOHMKaMH,  CIPaBOYHUKaMHU,
JOTIOJIHUTEIILHON JUTEPAaTypol, a TakkKe MPOopadOTKa KOHCIIEKTOB
JICKITUH;

- BBITIOJIHEHHUE JIOMAIIIHUX 3a/IaHUi U pacueToB;

- paboTa HaJl TeMaMH JUIsl CAMOCTOSATEIBHOTO U3YUEHUS;

- ydactue B paboTe CTyIEHYECKUX HAyYHBIX KOH(EpPEHIIHH,
OJIUMITHAT;

- IOATOTOBKA K MPOMEKYTOYHON aTTeCTalllu.

IToaroroBka x
MPOMEKYTOUHO
aTTecTaluu

I'oToBUTHCS K HpOMeXQYTOqHOﬁ arrecraumuu CIIEay€ET
CUCTEMATUYCCKHM, B TCEYCHHE BCCro CEMCECTpa. HNnaTencuBHas
IMOATOTOBKA NOJKHA HAYAThCA HE IIO3AHEC, UEM 3a MECAI[-II0JITOpa 10
HpOMeX(YTOqHOﬁ aTTCCTalllH. ]_IaHHI)IC nepea 3a4€TomM TpH JHA
3(1)(1)CKTI/IBHCG BCCTO HCIIOJIB30BAThb JIIA IOBTOPCHUA u
CUCTEMATHU3allMU MaTCpHraa.




JIUCT PETUCTPAIIN N3MEHEHU

Ilognuce
No Harta 3aBEyIOLLETO
/' IlepeyeHb BHOCUMBIX U3BMEHEHUI | BHECEHUS kadenpoi,
= A3MEHEHUN OTBETCTBEHHOH 3a
peanuzaruto OITOIT
AxTtyanusupoBaH paszen 8.2 B
YacTH COCTaBa HCIOJIE3yEMOIO
JUIIEH3UOHHOTO  TMPOrPaMMHOTO ‘
1 obecrieueHus, coBpemeHHBIX | 31.08.2019
nmpodeccuoHaNbHBIX 0a3 NaHHBIX U
CIIPaBOYHBIX  MHGOPMAIIMOHHBIX
CHUCTEM
AxTyanusupoBaH pazznen 8.2 B
YaCTH COCTaBa HCIOJIB3yEMOIO
JULIEH3UOHHOTO  NPOrPaMMHOIO
2 obecrieuenus, coBpeMeHHbIX | 31.08.2020
npodeccuoHaNbHBIX 0a3 NaHHBIX U
CIpPaBOYHBIX  HMH(DOPMALMOHHBIX
cHCTEM
AKTyanu3upoBaH paszgen 8.2 B
YacTH COCTaBa HCIOJIB3yeMOro
JUIEH3UOHHOTO  IIPOrpaMMHOIO
3 obecrieueHus, coBpeMeHHbIX | 31.08.2021 =

npodeccuoHalbHBIX 0a3 TaHHBIX U
CIPaBOYHBIX  HWH()OPMALMOHHBIX
CHUCTEM
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